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Why it was developed

 Prompted by VAGO findings

* Strong bi-partisan commitment, mandated by
legislation

* |ntegrated into the planning and accountability
framework

 Aims to provide information that meets the needs
of the community, council, regulators and
government



Planning & Accountability Framework

Time horizon Planning Reporting Timing

Medium term Jan — Jun

Stakeholder
and
community
engagement

Council plan

> Strategic objectives
> Strategies
> Strategic indicators

Feb — Jun
Strategic resource plan

> Financial statements
> Statements of non-
financial resources

Mar — Jun

Budget

> Services and initiatives
> Service outcome
indicators
Major initiatives
Financial statements

Jul — Sep

Short term



Support

Better Practice Guides:
* Planning and reporting guide
* Model strategic resource plan
* Model budget
* Performance indicator workbook
* Annual report
o Model report of operations + template

o Model performance statement +
template

o Model financial report + template
* Rating and revenue practice guide
* Asset management guide

Plus data review process conducted by LGV




How it works
HOW IT WORKS
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What it offers

TREND DATA COMPARISONS MY COUNCIL
SHOWS COUNCIL BENCHMARKS SIMILAR ACCESSIBLE WEBSITE
PERFORMANCE OVER TIME COUNCILS

N



Homepage

KHLUYOURCOUNCIL

Find a Council Compare Councils Guide to Councils

Authoritative information Find a council to get started:
about ViCtOI’ia'S 79 Enter council name, suburb, town or address

COU“C'IS Use my location View map View Alphabetical List

LIBRARY

Know Your Council provides an opportunity for you to access consistent
information in regard to the performance of local councils across Victoria



Council profile

Contains

Council contact details
Elections and councillors
Physical descriptions and
localities

Population

Finances
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Performance Summary

B85 Tile view List view £, Download | « Share

000

Performance Summary: 2014-2015

Animal Management o
Provision of animal management and responsible pet ownership services to the community including

monitoring, registration, enforcement and education

Contains
* Annual results for all indicators o
o i ) Aquatic Facilities o
[ Sl m | | a r CO u n C | I a n d State W | d e :‘;zti:ic;:;):li;:doc:;::;:?;l;dmr aquatic facilities to the community and visitors for wellbeing, water
comparisons
 Trend +/- e
. 7, (o8] = ety
° ICO U n C I I S ays’ X Provizion of food safety services to the community including registrations, education, monitoring, o

inspections and compliance

SenisesaneaE HesEEnCSEEY

100.00+ $550.232 96.00

Percentage of required food safety Cost of food safety service per premises Percentage of critical and major non-
assessments undertaken compliance outcome notifications
followed up by council
L oy - .
0.00% C0.00% H00.00% $0.00 $400.00 $800.00 e |
0.00% £0.00% 100.00%
# ALL COUNCILS B 5IMILAR COUNCILE § AL COUMCHLS B SIMILAR COUNCILS
@ ALl COUNCILS H SIMILAR COUNCILS
89.14« 99.86« 5740 $633 2=
89.90% 90.77x
Cowncil says... Council says_..

Council says...




Service areas

Animal management
Aquatic facilities

Food safety

Governance

Libraries

Home and Community Care
Maternal and Child Health
Roads

. Statutory planning

10 Waste collection

© 0 NOUAWN R
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Comparison

Contains:

* Trend results for an
up to 4 similar
councils

e Similar council and
Vic comparisons

e ‘Council says’

@ Animal Management ~

Prowtsion of animal management and responsible pet awnershlp senvices io e
communiy Incheding monllonng, registration, eniorcement and education

Animals reclaimed from council

Percentage of mgkiored comaestic animals {Le. cats and dogs| coliecled andior colleded and Impaunced by councl and relurned & Rs ownor

MORELAND FORT FHILLIF TARRA
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» Simdler Coundl Avmrage " Similer Coundl Avsrage » Similer Coundl Avmrage
& Al Coundl Avarage & Al Coundl Avarage # Al Coundll Avarage

Cost of animal management service per registered animal

Direct cast bo-councll of the animal mansgement Sorvicn per Someestic animal (La. cals and Gogs) that has been reglsoned

MORELAMND FORT PHILLIF YARRA
$61.91 s7265 $44 24
Councll says...
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Comparative Reports — Cost of sealed

local road resealing

ner m2

Cost of sealed local road resealing per square metre

Direct cost to council of sealed local road resealing per square metre of sealed local roads resealed
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-l Similar Counal Average
-® All Council Average
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$20.00

Council says...

2014-2015

‘B Similar Counal Average
-@ All Council Average

STONNINGTON

$20 .88
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-l Similar Counal Average
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$36.93

Council says...

2014-2015

‘B Similar Counal Average
-@ All Council Average

alll



Comparative Reports — Council

Decisions Made in Camera

Council decisions made at meetings closed to the public

Percentage of council resolutions made at an ordinary or special meeting of council (or at a meeting of a special committee consisting only of
councilors) closed to the public

olll

MORELAND PORT PHILLIP STONNINGTON YARRA
10.00% 2.00% 12.00% 13.00%
Council says... Council says... Council says...
15 15 15 15
L ] L ]
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| |
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2014-2015 2014-2015 20714-2015 2074-2015
B Simlar Council Average B Simlar Council Average B Similar Counal Average B Swmilar Counal Average

-® All Council Average -® All Council Average -® All Council Average -® All Council Average



Comparative Reports — Cost of

Kerbside Garbage Collection per Bin

Cost of kerbside garbage bin collection service per bin

Direct cost to council of the kerbside garbage bin collection service per kerbside garbage collection bin
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$80.27
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-@ All Council Average
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Council says...
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Comparative Reports — Cost of Library

Service per Visit

Cost of library service per visit

Direct cost to council of the library service per visit

MORELAND

$6.97

2014-2015

<@ Similar Council Average
-® All Council Average

PORT PHILLIP

$5.76

Council says...
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-B Similar Council Average
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Council says...
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Comparative Reports — Visits to

aguatic facilities

Number of visits to aquatic facilities per head of municipal population

Mumber of visits to aquatic faclilities per head of municipal population

alll

MORELAND PORT PHILLIP STONNINGTON YARRA
B39 SERVICE NOT PROVIDED 5oa 1120

2074-2015 2014-2015 2074-2015 2014-2015

-B Similar Council Average -B Similar Council Average -B Similar Council Average -B Similar Council Average
-@ All Council Average -® All Council Average -@ All Council Average -® All Council Average



2014/15 Financial Performance

Indicators

Efficiency

[FI T Average residential rate per residential property assessment

Expenses per property assessment

Resignations and terminations compared to average staff

Liquidity
Current assets compared to current liabilities
Unrestricted cash compared to current liabilities

Obligations

_ Asset renewal compared to depreciation

Loans and borrowings compared to rates

_ Loans and borrowings repayments compared to rates

Non-current liabilities compared to own source revenue

Operating Position
Adjusted underlying surplus (or deficit)
Stability

Rates compared to adjusted underlying revenue

_ Rates compared to property values

Sustainable Capacity

Expenses per head of municipal population

Infrastructure per head of municipal population

Population density per length of road

Own source revenue per head of municipal population 17
C5

Recurrent grants per head of municipal population




Comparative Reports — Current Assets

as a percentage of Current Liabilities

Current assets as a percentage of current liabilities

Value of current assets at the end of the year (l.e. assets that can easily be converted to cash within 12 months) divided by the value of current
liabilities at the end of year (i.e. obligations due or payable by cash within the next 12 months)
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Comparative Reports — Loans &

borrowings as a percentage of rates

Loans and borrowings as a percentage of rates

Value of interest Deﬂr'ng loans and DDrrOWingS at the end of the year divided by rates raised for the year
alll

BALLARAT GREATER BENDIGO GREATER SHEPPARTON WANGARATTA
36.55% 34.02% 22.51% 36.23%
Council S5ays... Council Says...
a0 B0 a0 B0
50 50 50 50 T
e=l=- =l-- =l=— =l L
40 m "I--__.. A0 K *Ia-,_‘. 40 E “I—--__. 40 __.-:__‘I-....“._
11 m’ n’ n
30 30 30 30
--.m--’-'"'"‘--.."--—. --.H--—..-'-"'.-.."--. * _—'*.*-—-....___.h-‘--. -'.l--'.-"".-..-..-.
20 20 20 20
10 10 10 10
2014-2015 2018-2019 2014-2015 2018-2019 2014-2015 2018-2013 2014-2015 2018-2019
-l Similar Council Average -l Similar Council Average -l Similar Council Average -l Similar Council Average

-@ All Council Average -® All Council Average -@ All Council Average -@ All Council Average



Steering Committee

The Local Government Performance Reporting Steering Committee will:
e oversee an annual program of review and continuous improvement to the
Local Government Performance Reporting Framework (LGPRF)

* Provide recommendations to Local Government Victoria (LGV) on the
overarching framework, the set of indicators and content of reporting by
councils and the state

* Resolve issues brought to it from working groups and sector consultation

* Work to improve the comparability, quality and integrity of reported data

 Recommend opportunities to streamline LGPRF data collections and
reporting between the state and local governments

e Seek to maximise the accessibility to key stakeholders of the performance
data.



Know Your Council 2014/15 User Statistics

181,000

Page views

4.40
4.8 Pages mins
per visit Spent on

site

38% 80% of

. users from
returnmg Melbourne

visitors region




Know Your Council 2014/15 User

Demographics

Age

Gender

Female
55%




Quick Facts

The 5 most viewed councils are:
e City of Melbourne

e City of Casey

e City of Hume

e City of Wyndham

* City of Boroondara

Users most commonly seek to:

* View summary reports of their council’s profile
* Find their council

 Compare their council

 Understand how the local government sector operates via the Guide to
Councils



Popular Service Areas

The most popularly viewed indicators are:
Animal Management

Statutory Planning

Financial Performance

Waste Collection

ok W

Home and Community Care

While the most popular topics on social media are:
Animal management

Governance

Rates

Statutory planning

Lk W e

Waste management



2016 — A Forward Look

In 2016 LGV aims to:

e Gather feedback from sector on process and analyse for
presentation to Steering Committee

e Assess viability and kickstart website and LGPRF improvement
projects

* Improve existing resources for ease of use by sector

e Assess the possibility of adding, removing or making changes to
existing indicators for the 2017/18 reporting period



QUESTIONS?

Mark Grant, Director Sector Performance and Development

Eveline Kane, Manager, Intergovernmental Relations and Policy

Department of
Environment, Land, [ES5a0E

Water & Planning VICtOfla




