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Manningham Systems

• Finance One

• Power Budget for budgeting and reporting

• Chris21 Payroll

• Bankers – CBA

• CBA Purchase Cards
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Current approach

• 44 cards in use

• Credit card policy 

• annual spend approx $270,000

• 0.4% of total spend

• Low card limits (2/3 have $2K or less) 
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Current approach

• Card availability restricted

• Predominantly manual/paper based

• Finance staff do processing

• Time spent chasing card holders
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Procurement review

• Establish Procurement Unit

• Review policy & practices

• Stage 1 - contracts and larger purchases

• Stage 2 – review unit requirements
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Example service unit

• 422 orders raised per year

• $377K expenditure

• Orders by value

• 20% < $100

• 65% < $ 500

• 85% < $1,000
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Proposed approach

• New policy

• Greater use of cards where

–Low transactional value

–Ease of use

–Get best outcome

• Smart Data online for processing
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Advantages

More efficient

Ease of use

Better customer service

Reduce petty cash

Higher disclosure

Integrated card modules
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Challenges

• No pre-authorisation

• Public scrutiny 

• Fear of misuse

• FOI requests

• Liability not immediately recognised in 

books
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On balance:

We believe it is worth pursuing greater use of 

credit cards

Questions / comments?


