Investment Governance JBWere
And Strategy For
I.ocal Councils

Local Councils are critical to the functioning of Australian society. Local Councils are responsible for
many things that matter most to the quality of life for all Australians — libraries, parks, playing fields, building
regulations and development, local roads and footpaths, local environmental issues, waste disposal,

and many more community services.

The demand for these services continues to increase whilst the resources available to deliver them
continues to be challenged. This is especially the case in the current economic environment as low and
falling interest rates have created an environment where inflation adjusted returns on cash investment are
effectively negative.
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To ensure the Council can continue to meet the needs of your constituents, it needs to consider alternative
investment strategies to generate the level of risk adjusted returns it requires. The key to achieving this is to
put in place a robust investment governance framework.

Established in 1840, JBWere is considered one of the leading providers of customised investment
management, governance and strategy services in Australia and New Zealand. As at July 2019, JBWere’s
Funds under Advice totalled $54 billion.

Of this amount, approximately $7 bilion has been entrusted to us by organisations who are driven by a
broader purpose such as Local Councils. Other clients include universities, schools, religious institutions,
community organisations and charities.

What aligns all these clients is that they have a fiduciary responsibility — to their beneficiaries, their members,
their funders, their students, or their constituents. It is this that makes investment governance the key
cornerstone of any investment decision.

JBWere has a team of Governance and Strategy specialists that will work closely with you to develop a best
practice framework. Your investment advisors will work closely with these specialists and our Markets and
Investment Group to deliver a tailored solution designed specifically to meet the needs of your Council.

jbwere.com.au



Local Council

Investment Advisory Team

Markets and Investment Group (MIG) Philanthropic Services Team

Asset Allocation Philanthropic Consulting

Portfolio Management Peer strategy and best practice insights
Portfolio Construction Innovation and development

Direct & Managed Investments Non-profit governance

Proprietary Opportunities Capacity building

Asset Class Specialists Donor appeal

Our investment philosophy

The diagram below outlines our Investment Philosophy - what we believe, what we focus our research and
analysis on, and how this manifests in what we do for you as a client.
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Our purpose at JBWere is to give clients confidence to do what matters - our focus on clients has made us the
partner of choice for more than 179 years. Our strength lies in our ability to understand your goals and ambitions
for your communities, and help design tailored investment solutions so your assets are managed effectively — to
ensure you continue to deliver the critical services that your constituents need and deserve.

To understand how JBWere can help your Local Council,
please contact:

Josephine Paino Luke Branagan Wendy Scott-Hamilton

Director Director Director

(03) 9906 5134 (02) 9376 5459 (08) 9212 7903

0408 974 867 0404 086 443 0497 386 186
josephine.paino@jbwere.com luke.branagan@jbwere.com wendy.scott-hamilton@jowere.com

Important Notice and Disclaimer

This document has been prepared by JBWere Limited (ACN 137 978 360, AFSL 341162) (JBWere’) and contains general financial products advice only. In preparing
this document, JBWere did not take into account the investment objectives, financial situation and particular needs (‘financial circumstances’) of any particular person.
Accordingly, before acting on any advice contained in this document, you should assess whether the advice is appropriate in light of your own financial circumstances.

JBWere believes that the information contained in this document is correct and that any estimates, opinions, conclusions or recommendations contained in this document
are reasonably held or made as at the time of compilation. However, no warranty is made as to the accuracy or reliability of any estimates, opinions, conclusions,
recommendations (which may change without notice) or other information contained in this document and, to the maximum extent permitted by law JBWere disclaims

all liability and responsibility for any direct or indirect loss or damage which may be suffered by any recipient through relying on anything contained in or omitted from this
document. This document is for the intended recipient only and is provided on the condition that you keep it confidential and do not copy or circulate it in whole or in part.
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