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The idea =

To create an infographic report in advance of the written Monthly
Financial Management Report.
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Challenges

* What are the key messages?

* How do we graph the story!

" Which system do we use!




Quarterly Financial Management Report - March 2019 ﬁ
Budget YTD Performance

YEAR TO DATE Income YTD Expenses YTD
Surplus of the year

Favourable Variance - - - l . . l
33.80% |

Rates & Charges Fees & Charges Grants Other Income Employee Benefit Materials Depreciation Other Expenses

Budget YTD B Annual Budget @ Actual YTD M BudgetYTD Annual Budget @® Actual YTD

Forecast vs Annual Budget

FORECAST

Full Year Income Variances Full Year Expense Variances
Surplus of the yvear . s3.0 Favourable/(unfavourable) . s30 Favourable/(unfavourable)
S s20 S s20
Favourable Variance = s10 . = s10
oo — I o 1R — ]

($1.0) ($1.0) .
($2.0) ($2.0)

($3.0) ($3.0)
Rates & Fees & Charges Grants Other Income Employee Materials Depreciation Other Expenses
Charges Benefit

S5.96m

Capital Works Expenditure (excl. Major Initiatives)

CAPITAL WORKS Capital Works YTD Forecast vs Annual Budget
Favourable/(unfavourable)
100% v 2.5
YTD Forecast 80% E $1.5
Completion ig; - S sos
48 o/ 20% - ($0.5) S I
O 0% ($1.5)
Property Infrastructure Plant and Other Assets
. Equipment ($2.5)
YTD Ta rget completlon Property Infrastructure Plant and Other Assets
58% = Budget YTD Annual Budget @® YTD Actual Equipment
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Investment Activities

2.61%
Weight Average Rate

Portfolio diversification
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Rate Debtors/Accounts Receivable
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Levied Rates
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Overall Experience

v Effective communication

v'Engaged audience




