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President’s Message
Hi Everyone,

| hope you had a chance to enjoy a break over the Easter holidays - whether that meant getting
away, relaxing at home, or just taking in a bit of footy (and maybe trying to work out how your
team is going to turn things around already!).

Firstly, | want to extend a sincere thank you to CPA Australia, VAGO and the FinPro AASB 13
Working Group - including David Edgerton - for their outstanding contributions to the AASB 13
Guidance materials. Their combined expertise and collaboration have helped shape a resource
that hopefully will help support councils navigating the application of fair value measurement
with some confidence and clarity.

To accompany this work, we’re holding a AASB 13 Webinar on Tuesday 29 April 2025. |
encourage everyone to attend - it’ll be a valuable opportunity to engage directly with the
content.

We’re still in the process of collecting data to support members through the phase-out of
cheques. If your councils haven’t yet submitted its information, please do so - the more insights
we gather, the better we can work with relevant agencies.

Planning is underway for the FinPro Leadership Program, which is super exciting. As is the case
every year, it is hugely successful, and we look forward to welcoming our successful applicants.
We are also imminently waiting to announce a part sponsor for the event, hopefully soon.

Don’t forget to lock in the FinPro Professional Development Day on Friday, 13 June 2025. We’re
excited to announce Jon Yeo as a confirmed speaker - always a crowd favourite and sure to
deliver some fresh insights.

Finally, the FinPro Business Systems Register 2025 is live. Thank you to those who have already
contributed updates - this continues to be a powerful tool for knowledge sharing across the
sector.

Thanks as always for your continued support and engagement - keep up the great work!

Tony Rocca

President, FinPro and Director/CFO, Maroondah CC
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AASB 13 Report and Webinar

We are pleased to advise the AASB 13 Fair Value Measurement guide with case studies for Local
Government in Victoria is available now.

Click here to view the Report.

A big thank you to CPA Australia, VAGO, and the FinPro working group which also included David
Edgerton — for their valuable contributions to the development of this resource. Their expertise,
collaboration, and considered feedback were instrumental in shaping the final outcome.

AASB 13 Webinar
Date: Tuesday, 29 April 2025

Time: 12.30pm - 1.30pm

About: This webinar will provide a brief explanation of what VAGO will be expecting from
councils relating to the guidelines. Then we will hear from Surf Coast Council and Golden Plains
Shire on the processes these councils went through, the challenges they overcame and some
tips on what to look out for.

There will also be an opportunity for those online to ask questions.

Interested? Register now!
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FinPro Business Systems Register 2025

We are very happy to announce that we have collected data from 59 councils (approx. 75%
of councils) for the FinPro Technology Register.

If you are interested in a copy, please click here to request a copy of the document in excel.
Please note, this register is only available to Councils and cannot be shared.

Did you miss out on sharing your information? The form is still open and can be added to at
any time: https://forms.office.com/r/pKAT7PMxz0

FinPro Professional Development Day — Friday, 13 June 2025
<P

FinPro Professional Development Day "
Friday, 13 June 2025

Melbourne Convention and Exhibition Centre
REGISTER NOW ezescan© <®FinPro

making digital work

Registrations are already flowing in for the next PD Day, which will be held on Friday, 13 June
2025 at the Melbourne Convention and Exhibition Centre.

We are pleased to announce a presentation from Jon Yeo, Professional Speaker, Speaker Coach
and Licensee of TEDxMelbourne.

Jon knows a thing or two about public speaking. In his role as the
Licensee and Curator of TEDxMelbourne, he will be sharing his
story and providing attendees with information on how to develop
your influence and engagement, whether it’s one-on-one, in a
team meeting or speaking at Council meetings. This session will
cover:

e How toinfluence, quickly and consistently

e Build a network and reputation that amplifies your value

e Engage your stakeholders deliberately and purposefully

e Articulate your message in a meaningful and engaging way

e Consistently develop rapport formally and informally

You will also hear presentations from:

e Tony Rocca, President, FinPro
e Travis Derricot, Sector Director, Financial Audit, Victorian Auditor-General's Office
e Phin Ziebell, Head of Research, Treasury Corporation of Victoria.
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A full program will be available soon! The February event was oversubscribed, don’t miss your
opportunity to attend. Registration is available now!

ezescan - Thank you to EzeScan for sponsoring this event.

making digital work

EzeScan is a production document capture solution developed by Outback Imaging, an
Australian owned software research and development company. With advanced automated
invoice data capture and native integration with both TechnologyOne and Civica Authority
Financials, EzeScan can help you take the hard work out of your accounts payable
processing.

Investment: (includes seminar, morning tea, lunch and networking event from 3.00pm -
4.00pm)

Members: $187 pp (includes GST)
Non-members: $242 pp (includes GST)

All questions can be directed to Executive Officer, Lucy Scorer - executiveofficer@finpro.org.au
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Membership

We welcome the following new members to the FinPro family:

e Robby Lu, Financial Services Accountant, City of Whittlesea

Phase out of cheques

FinPro Executive are working with the Department of Treasury and Finance to support the
cheques transition process and ensure that local government is ready for the changes. We
would love to know who of our members are engaging with in either the payment or receiving of
payment by cheque. This will assist us in getting a group together to find a way of managing
payments as cheques are phased out.

v

You are invited to take this:
Phase out of cheques

Click here to provide information on how your council utilises cheques.
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Background information from DTF:

In 2023, the Australian Government committed to wind down the cheque system by 2030 and
undertook consultation with stakeholders, including financial institutions, industry groups, and
state and territory governments.

In November 2024, the Commonwealth Treasury released its Cheques Transition Plan, which
outlines a timeline for phasing out cheques, including a deadline of mid-2028 for writing
cheques. This is a hard deadline. Banks and financial institutions will not allow their customers -
including government customers - to write cheques after this date.

As a result of these changes, the Victorian Councils must prepare ahead of time to ensure we
effectively transition to other payment methods and prepare those in the Victorian community
who currently receive cheques for that change.

In some cases, this will be as simple as communicating with your suppliers and your payees to
let them know. In other cases, the task will be more complicated — we know that there are some
agencies that will need to amend legislation, update payment systems, change internal
processes, communicate changes internally, and then contact and seek banking details from
thousands of clients in the Victorian community.

Auditor-General concerned by NSW councils’ financial sustainability

NSW Auditor-General, Bola Oyetuniji, has released his report on the financial performance of the
state’s councils for the year ended 30 June 2024.

Unqualified audit opinions were issued for 124 of 128 councils, 8 of 9 county councils, and 11 of
13 joint organisations. Disclaimers of opinion were issued for Glen Innes Severn Council and the
New England Weeds Authority, while qualified audit opinions were issued for Snowy Valleys
Council and Moree Plains Shire Council.

The Auditor-General (pictured) found there were 35 councils that met none or just one of the
three key financial sustainability benchmarks.

Sixteen councils were found to have insufficient cash and investments, not subject to external
restrictions, to meet three months of their expenses (excluding depreciation and interest).

Click here to read the article.

Current Job Vacancies

Recent employment opportunities available:

e Payroll Coordinator, Merri-bek City Council - Closing on Thursday, 24 April 2025
e Asset Management and Systems Coordinator, Mount Alexander Shire Council - Closing
on Monday, 28 April 2025

e Manager Finance and Commercial, Maroondah City Council - Closing Sunday, 11 May
2025
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FinPro Leadership Program

Ap Al HrE e Enhance your leadership and <:>FInPrO

Management and management capabilities with our
Leadership Development FREE program for up to 12 participants!

¢ Program

s

e Three day residential program held in May 2025
e 12 month mentoring program
e regular check-ins throughout the year

Preparations are underway for the 2025 FinPro Financial Management and Leadership
Development Program. This program provides a unique opportunity to develop the extra skills
needed to move from being an accountant to being a leader in Local Government.

We look forward to welcoming members from the following councils: Bass Coast Shire Council,
Baw Baw Shire Council, Casey City Council, Central Goldfields Shire Council, City of Greater
Geelong, City of Monash, Corangamite Shire Council, Greater Shepparton City Council, Hume
City Council, Moyne Shire Council, Surf Coast Shire, and Whitehorse City Council.

This program has been developed by considering the specialist skills and knowledge councils
require of finance managers in today’s world. It will be delivered by people who work within the
sector and who have a broad range of skills, knowledge, and experience. Participants will work
with industry leaders to gain knowledge as well as practical experience.

TCV Loan and Investment rates as at 23 April 2025

Fixed Rate Fixed Rate Floating Rate
(Interest Only) (Principal and Interest)* (margin to BBSW)
Maturity Quarterly Semi Quarterly Semi Quarterly Semi
1 year 3.9692 3.9857 4.0650 4.0600 0.5703 0.3318
3 year 3.9029 3.9190 3.8550 3.8750 0.6062 0.4095
5 year 4.3348 4.3551 4.0500 4.0800 0.8296 0.6618
7 year 4.7709 4.7958 4.3200 4.3550 1.0244 0.8816
10 year 5.2961 5.3273 4.7250 4.7650 1.2789 1.1649
12 year 5.5414 5.5757 4.9600 5.0000 1.4011 1.3003
15 year 5.8215 5.8594 5.2600 5.3000 1.5721 1.4775
1lam (at
Call) 4.4150 BBSW
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30 day 4.2450 1 Month 4.0450
60 day 4.1650 3 Month 3.9367
90 day 4.1450 6 Month 3.9959
180 day 4.2050

TCV Investment rates

TCV note the current TCV 11am/At Call deposit rate is 4.05%. Thellam deposit can be easily utilised
for council’s daily working capital requirements. Instructions to invest/withdraw funds are requested
prior to 3pm for transactions to be processed on the same day. We encourage councils to review the
rates currently paid on their at-call accounts with their transactional bank and consider this facility to
maximise returns on any surplus cash balances.

Cash 4.0500 4 Month 3.9433
1 Month 4.0350 5 Month 3.9633
2 Month 3.9475 6 Month 3.9859
3 Month 3.9267 1 Year 3.6607

These loan interest rates and margins are indicative only and current as at the time of calculation. The
rates and margins indicated include the TCV administration fee of 0.115%, the DTF Guarantee Fee of
0.15% and Execution of 0.05%

*Fixed rate (Principal and Interest) assumes principal balance is reduced to zero over equal instalments
until maturity.

Volatility has continued over the last fortnight, with US tariff policy as well as Fed independence in the
driver’s seat. There appears to have been some stabilisation in recent days, although we have no way
of knowing whether this will reverse if and when new policies emerge from the US government.
Locally, there has been somewhat more stability, but the curve is now steeper than recent months. We
expect three rate cuts over the next three RBA meetings (May, July and August).

Disclaimer

Treasury Corporation of Victoria (TCV) provides indicative borrowing rates information to its clients for general
information purposes only, based on facts and data available to TCV at the time of preparation. Rates, market values,
yields and outcomes will be subject to variations due to fluctuations and changed market conditions. TCV therefore
does not warrant or represent that these rates will be complete, accurate or suitable for use for any Client purposes.
The information provided is not to be taken as indicative of the actual trading price at which TCV, or a third party, is or
would be prepared to execute a new transaction or to liquidate or unwind and existing transactions.

TCV accepts no responsibility or liability for any direct or indirect loss, damage, cost or expense whatsoever incurred
by the Client or any other person as a result of any error, omission or misrepresentation (whether arising from
negligence or otherwise) in the rates information or in connection with or relating in any way whatsoever to the rates
information.

The indicative rates information provided by TCV is not, without TCV’s prior written consent, to be disclosed to any
other person.
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FinPro Executive Team 2025

President

Tony Rocca, Director / CFO, Maroondah CC

Committee Members:

Alan Wilson, Financial Controller, Melbourne CC - Lead, Professional Development
Stream

Navec Lorkin, CFO, Knox CC - Lead, Technical Stream

Allison Southwell, CFO, Cardinia SC

Belinda Johnson, CFO, Horsham RCC

Binda Gokhale, Consultant

Fiona Rae, Manager Finance, Golden Plains SC

Gabby Spiller, Manager Finance, Surf Coast SC

John Brockway, Manager Finance, Warrnambool CC

John Vastianos, CFO, Glen Eira CC

Liam Routledge, Manager Financial Services & CFO, Yarra Ranges SC
Melissa Baker, CFO, Casey CC

Nicole Maxwell, Manager Finance, Mitchell SC,

Rahul Shah, Unit Manager Financial Strategy, Whittlesea CC

Simone Wickes, Director Corporate Services, Monash CC

FinPro Contact Details

Lucy Scorer, Executive Officer
Email: executiveofficer@finpro.org.au
Phone: 039631 2727
Web: www.finpro.org.au
Address: Suite 102, 585 Little Collins Street, Melbourne Vic 3000
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