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KEEP
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THERE'S A

PARADIGM
SHIFT
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Adapting the city to climate change

Exhibit 6 - Greater Geelong business-as-usual emissions in 2020 by sub-sector

Industry

W onspen
Buddings
W Agricutture
W vaste
0 BAU t b
73% Other industry

Cement

Petroleu and Gas

Extreme heat and storms, reduced
rainfall, sea level rise

Source: ABS 2006 census data; City of Greater Geelong Economic Indicators Bulletin 2008-09; local data inputs;
ClimateWorks team analysis
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Urban Heat Map
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It’s going to get worse

Change in maximum surface temperature Percentage change in total rainfall
For Geelong, Summer temperatures For Geelong (%)

Ranges Ranges
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2020 2030 2050 2020 2030 2050

Year Year

Range of max decrease in rainfall (%)

Range of max temperature {"C) changes
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Cooling will be a problem

Current situation Spatial distribution of

. Geelong’s trees
Positives: g

*08% of our trees are in S SR USVES B8 SSTES Barot:
good or fair health 3 s

$ |
-f Y Tree Useful Life Expectancy
¥

Bty 4

*97% of our trees are i S 5= S=1os (Ut Py
structurally sound [ L ’ -".;: < :
*Even spread of ages in our : A I
tree population ] i e S5 == ESiEen
-Good diversity of species T o ST D
Challenges: Py e oy ,

«Canopy cover is 14% Eras YA SE S| S SSISSISSIEN S g
*52% of trees are less than YaC (s PRCo e RS i iy S S5 SSIS,
5m tall e\ s S S e Sl
*Only 63% of trees of nature ) Ll Sty iy ES e T SS (|

strips have trees
*No net gain
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Responding to economic Crises:
Goodbye Ford

=

FIRST FALCON MOTOR
T0 BE PRODUCED

BY FORD AUSTRALIA APRIL

29" 1960

Photo credit: Geelong Advertiser
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Inequity in Geelong

City of Greater Geelong, Low income households (less than $600 per week), 2011, Enumerated, Number
-~
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Accommodation and homelessness

Photo credit: Geelong Advertiser
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80% of the world’s population will
live in cities by 2050

Forecast population
City of Greater Geelong

350,000

300,000

250,000
200,000
150,000
100,000
50,000
H

20m 208 2021 2026 203 2036

Forecast population

Forecast year (ending June 30)
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Bigger
population =
more services
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..and Infrastructure changes

BEFORE AFTER
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...and higher density

AUSTRALIA'S
UNINTENDED

C
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Technology disruption
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Some observations about councils




The golden opportunity of paradigm
shifts

THNK PARADIGM SHIFTS
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3 Eul Eu¥ o CREATIVE
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Karim Benammar, Menno Van Dijk, Robert Wolf, April
2014
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Two tools for success

Lean thinking: to improve Community engagement: to create
productivity acceptable change to policy

and practice
e Structure changes not clever

» Use best practice process to maximise
the community’s understanding of the
issue and engage them in solving the

« Focus on reducing waste, improving problems
customer experience of high volume
processes

« Service reductions not an option

* Incorporate their ideas into the solution

* Improves cross-organisational
collaboration * Feedback the influence they have had

* Invest the gain in innovation
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| ean: two areas of focus

4

IMPROVING HIGH
VOLUME PROCESSES
(END TO END)
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Same process for problems and
iImprovement

Define
Problem /
Scope

From pDpD (try, fail, try, fail)
to PDCA cycle

Adjust and Hypothesis
Standardize
Gras
: the_p
Situation
Study/Reflect Try
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Lean aged care example...

At the City of Melbourne the home care assessment team
was too busy with new referrals to review existing client
needs.

A review of 100 patient files revealed 80% were simple but
the process was designed for complex cases.

“Go see” revealed that documentation took longer than the
assessment.
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... the Improvement

Planned reviews - Sept 12 to May 13

ceased
incree!sed 5%
Triaged and used AWOW for service_
I i no change
documentation to .create capacity for docreased ° 72
reviews service
9%
28% of reviews resulted in a change
In care requirements Review Backlog
£ oo
. % 350 QI351
Unplanned reviews reduced by 75% e
g 100 %1.’\'\
g 50 I
“ srzfz236282¢g3 28
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Process improvement — it works
everywhere

Capital works,
signage, park
rangers, tree
planting

WWW.GEELONGAUSTRALIA.COM.AU

Events in
parks, arts
and culture
grants, event
planning,
corporate
marketing

Recruitment,
business
planning,
document
management,
IT requests

Aged care,
child care,
maternal child
health, rubbish
collection

Permits,
parking fines,
restaurant
inspections,
food sampling

Planning,
strategies,
issues
management,
stakeholder
management
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Leadership development essentials

Collaborates
and builds
partnerships

Leads
improvement

Coaches and
develops others

Aligns services Thinks Manages . .y
to customer strategically resources well LeaderShlp Capablllty
needs
Develops self Builds effective Manages
teams performance

Develop the
people to
deliver the
business

Lean leader essentials

Use A3
thinking
everyday
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What's my job?
My epiphany
NELBOURNE ||

CITY COUNCIL |{]£8
COUNCIL PLAN

ANNUAL PLAN

AND BUDGET
2013-2014
Implementing the council’s plan and Facilitating effective relationships to
budget (through the executive team). develop and implement the plan.
E A )DDDIEDID 1 Weekly Message from CEO, K:
- D ) ) )
2 === lr.g. 2 8 = .! Customer Relations Go See
: 5 I D=2 ! T I'd say it's a given that anyone who wori
S AL = - on locations for deer hunting = and myf
L - g ; Our customer contact centre answers 3
Lol ) o
.;.,.;__ : < = Customer Relations have put out an inv
‘ =Te] oumt do it again. It's a fascinating insight into
Managing effective external Commur_ucatlng theﬁwsmn and
relationships. expectations to staff.
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What’s my role?

v What problem are you trying

to solve? v Who will be impacted?

v Who are you working with
¥ What help do you need to on solving t%is problemg?

define the problem?

v What improvements have

¥ How will you measure and you trialled, with what results?
monitor Improvement?

v Who owns and reports on
v What diagnostics have you this process?

done?
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Macro outcomes

Resident population Rateable properties
140000 90000
120000 85000 -
100000 - 80000
80000 23% rise s -
60000 - : B Rateable
" Re5|denlt properties
40000 - population 70000 -
20000 65000
0 I N TR Y
N N Ny N N .
R R MR RN 0)
ox» Qx» \xy qu nx» q§b ﬁ§* ,§§ ﬁ§» ,§§ 22() /4) rise
& & & ¢ ¥
v v v v v

FTE
1300

1250

1200

1150 mFTE
16% rise 1®

1050 -

1000 - . .

2009/10 2010/11 2011/12 2012/13 2013/14 al l d
[ I ]
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Three new libraries
Two new recreation centers

Increased size and value of events,
and two new ones

Rate rises at least 1% below CPI for
four years (around $20m productivity
gain over that time)
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Intangible outcomes

Hate turns to love
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Community Engagement Framework

Training program
Mentoring program
Practitioner network
Facilitator network
Internal reference group
External advisory group

Planning, advice and support

Organisational guideline
Reflective learning
Contractor guideline
Portal

Toolbox

Leadership
Values and principles

Measurement
Continuous improvement

WWW.GEELONGAUSTRALIA.COM.AU
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Increased capacity of
staff to design and
deliver CE

CE is embedded in our
organisational culture

The CE policy commits
the organisation to
practice that is
underpinned by our
corporate values and CE
principles

City of Melbourne
communities and
stakeholders provide
input to decisions that
affect them

Councillors have
quality information to

~» make sustainable
decisions

S

Council staff has quality
information for policy
advice to Council and to
support decisions on
service delivery

-

Better decisions that
result in improved policy
and services and greater
community satisfaction
and wellbeing

k

City of Melbourne
leams and improves
its CE practice

f—
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Try managing a city without
engagement

f—
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Melbourne’s Urban Forest Strategy,
or: bloody elm trees
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All trees will die sometime
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60,000 ¢ $650m 22%

COUNCIL TREES AMENITY VALUE CANOPY COVER
LOW DIVERSITY AGEING
Just three species - plane, Some of our grandest HIGH
elm and red river gum trees are nearing the end —
make up more than 35% of + of their lives === VULNERABILITY

Melbourne’s trees

Fitzroy Gardens now CITY OF MELBOURNE If no action is taken
EXPECTS TO LOSE

27% of trees in 10 years
44% of trees in 20 years

Pests & Di: cli h Increasing
Myrtle rust could affect Victoria’s temperatures Population & Density
almost 45% of are predicted to increase
Melbourne’s trees into the future

Victoria has recorded
five of its ten hottest

years since 1999**
**Ranked according

3 -
1999 W
temperature 0 1990 E

to average daily

URBAN FOREST

OUR VISION STRATEGY TARGETS

The City of Melbourne’s Increase canopy cover -

urban forest will be 40 per cent by 2040.

resilient, healthy Increase diversity - no more than 5%

and diverse and will of one tree species,
contribute to the health 10% one genus, 20% one family.

and wellbeing of our Improve vegetation health - 90 per cent

community and to the of tree population healthy by 2040.
creation of a liveable city. Improve soil moisture.

Improve biodiversity.
Inform and consult with the community.

HAVE YOUR SAY: vicgow 0 CITY OF MELBOURNE

GITY OF GREATER —_'—
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e Urban Forest Visual

Intro Map Workshops

Explore Melbourne's
Urban Forest

»r>

Learn about the Issues

»>rrppP)y
<44

# Visit the Urban Forest

# Email the

E e Urban Forest tea

S22 23232 4

A
o
A
A
'
A
Iy
e
|
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Search this site

_
The Urban Forest Strategy provides
a robust framework for the E
evolution and longevity of our
urban forest but what will that look
. like at an individual street level? ~

HOME » Projects » Urban Forest Precinct Plans » Parkville Urban Forest
Melbourne’s Urban Forest Strategy commits to working with the community to develop tree planting plans for
local areas.

Community feedback on Parkville's street trees concluded on 31 March 2015. You can view the feedback on the
map and vision posts below.

We are currently reviewing feedback and will provide a summary report by May 2015. To receive updates on
urban forest projects and events email urbanforest@melbournevic.gov.au.

We are also engaging on the Southbank and Fishermans Bend urban forest precinct plans until 30 April 2015.

What do you or don’t you like about Parkville?
Map comments are now closed.

Use the interactive map below to tell us what you like or don't like about a location in Parkville. This could be an
existing landscape or an area that could be improved by greening.

Get started by hitting the 'Pin your Comment’ button below.

Union!s Sl

e 2,
YO -——
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You can even win against elms

Leader

& 13C-18C

NEWS ~ SPORT ~ WHATSON  COMPS  DIGITALEDITIONS  CLASSIFIEDS

SELECT REGION ¥

NORTH

Melbourne’s Urban Forest
Strategy to double canopy
‘most impressive' in the
country

TOBY PRIME MELBOURNE LEADER APRIL10, 2015 1C:00AM

sune W in ¢ = - 0 COMMENTS. l SAVE THISSTORY

Dip of Project Management Get Diplama in Project Managemert. Onine Course, Cantact Us
Hore.

/AR Beauty & Hair

S ‘\", Academy of Australia
)

ghasardon

Kickstart your career in Beauty and
Hairdressing at BHA

Click here to enrc

1/58 Mahoneys Road, Thomastown
Ph: 03 0460 5483

| Find Your Lecal

iRl ebbdd et AN i More Melk LeaderN

THE City of Melbourne’s Urban Forest Strategy has been recognised as the [ Sepoit taeConnts|
nation’s most imp green life ture project at the Nursery and Excellence hiddenin
Garden Industry Awards. highrises

L

The strategy was firstimplemented in 2012 in an attempt to protect the city's ageing trees following Al tage of sperts courts

decade-long drought, water restrictions and periods of extreme heat.

A'S houseg estates

The swarde racnanica and hansuor in huicinese 3nd - industey lasdare within
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The lesson

Getting more out of existing resources and
engaging the community in addressing the
challenges leads to:

Innovation

4

Popular support

4

Political will to change
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“If we look at the world through
a rear view mirror and make
decisions on the basis of the

intuition built on our experience,

we could well be wrong”

- Richard Dobbs, James Maryika and John Woetzel — McKinsey April 2015
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