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Adapting the city to climate change

Extreme heat and storms, reduced 

rainfall, sea level rise



Urban Heat Map
Geelong hotspots

Melbourne CBD



It’s going to get worse



Cooling will be a problem

Current situation

Positives:

•98% of our trees are in 

good or fair health

•97% of our trees are 

structurally sound

•Even spread of ages in our 

tree population

•Good diversity of species

Challenges:

•Canopy cover is 14%

•52% of trees are less than 

5m tall

•Only 63% of trees of nature 

strips have trees

•No net gain

Spatial distribution of 

Geelong’s trees



Responding to economic crises:
Goodbye Ford

Photo credit: Geelong Advertiser



Inequity in Geelong



Accommodation and homelessness

Photo credit: Geelong Advertiser



80% of the world’s population will 
live in cities by 2050



Bigger 

population = 

more services



...and infrastructure changes

BEFORE AFTER



...and higher density

OR



Technology disruption

Changes everything



Some observations about councils



The golden opportunity of paradigm 

shifts

Karim Benammar, Menno Van Dijk, Robert Wolf, April 
2014



Two tools for success

Lean thinking: to improve 
productivity 

• Structure changes not clever 

• Service reductions not an option 

• Focus on reducing waste, improving 
customer experience of high volume 
processes 

• Improves cross-organisational
collaboration

• Invest the gain in innovation

Community engagement: to create 

acceptable change to policy 

and practice

• Use best practice process to maximise

the community’s understanding of the 

issue and engage them in solving the 

problems

• Incorporate their ideas into the solution

• Feedback the influence they have had



Lean: two areas of focus

IMPROVING HIGH 

VOLUME PROCESSES

(END TO END)

PROBLEM SOLVING



Same process for problems and 

improvement



Improved parking meter uptime at 

City of Melbourne



Lean aged care example...

At the City of Melbourne the home care assessment team 

was too busy with new referrals to review existing client 

needs. 

A review of 100 patient files revealed 80% were simple but 

the process was designed for complex cases.

“Go see” revealed that documentation took longer than the 

assessment. 



... the improvement

Triaged and used AWOW for 

documentation to create capacity for 

reviews

28% of reviews resulted in a change 

in care requirements

Unplanned reviews reduced by 75%



Process improvement – it works 

everywhere

Capital works, 

signage, park 

rangers, tree 

planting

Events in 

parks, arts 

and culture 

grants, event 

planning, 

corporate 

marketing

Recruitment, 

business 

planning, 

document 

management, 

IT requests

Aged care, 

child care, 

maternal child 

health, rubbish 

collection

Permits, 
parking fines, 
restaurant 
inspections, 
food sampling

Planning, 
strategies, 
issues 
management, 
stakeholder 
management



Leadership development essentials
 
 

Coaches and 
develops others 
 

Leads 
improvement 

 

Collaborates 
and builds 

partnerships 
 

Aligns services 
to customer 

needs 
 

Thinks 
strategically  

 

Manages 
resources well 

 

Develops self 
 

Builds effective 
teams 

 

Manages 
performance 

 

Leadership capability

Lean leader essentials



What’s my job? 
My epiphany

Communicating the vision and 

expectations to staff.

Facilitating effective relationships to 
develop and implement the plan.

Implementing the council’s plan and 

budget (through the executive team).

Managing effective external 

relationships.



What’s my role?

 What problem are you trying 

to solve?

 What help do you need to 

define the problem?

 How will you measure and 

monitor improvement?

 What diagnostics have you 

done?

 Who will be impacted?

 Who are you working with 
on solving this problem?

 What improvements have 
you trialled, with what results?

 Who owns and reports on 
this process?



Macro outcomes

23% rise

20% rise

16% rise

and...



Three new libraries

Two new recreation centers

Increased size and value of events, 

and two new ones

Rate rises at least 1% below CPI for 

four years (around $20m productivity 

gain over that time)



Intangible outcomes

Hate turns to love



Community Engagement Framework 



Try managing a city without 
engagement



Melbourne’s Urban Forest Strategy, 
or: bloody elm trees



All trees will die sometime









You can even win against elms 



The lesson

Getting more out of existing resources and 

engaging the community in addressing the 

challenges leads to:

Innovation

Popular support

Political will to change



“If we look at the world through 

a rear view mirror and make 

decisions on the basis of the 

intuition built on our experience, 

we could well be wrong”
- Richard Dobbs, James Maryika and John Woetzel – McKinsey April 2015


