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Legislative requirements — Audit Act 1994

Note in the plan any
changes suggested by
PAEC that were not
adopted

After appropriation
acts passed, consider
comments from PAEC
and complete plan

Prepare draft and
submit to the Public
Accounts and
Estimates Committee
(PAEC)

Include performance
audits that call for
information from
associated entities

Provide three-year
program (beyond the
requirement)
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O * Seven matched sector teams in Performance Audit
O O (PA) and Financial Audit (FA)

rYTW_\m * PA sector directors lead their team, and consult with

their paired FA team to research, consult and
develop proposed performance audits for that sector

* All staff involved throughout most of the year—
shared responsibility and team effort

e Supports staff ownership of the plan and
engagement in audit subject matter



Grow our influence

Stakeholder engagement

Inform our topic selection by consultation including:
e PAEC

* Government departments and agencies
* Local government
* Academics and subject matter experts

* Consumer, industry and professional groups

Consult early and regularly with key stakeholders




Explore our full mandate

@\/

 Aim for a good mix across:

\ * Service delivery outcomes e.g.
/w homelessness, VCAL

@/' '\@ * Service delivery efficiency e.g.
\ / council road maintenance

Aim to have reasonable coverage across our wide remit

* Good housekeeping e.g. personnel
security, performance
measurement




Annual planning dashboard

Audit Filter

Financial Year

Audit Name

Sector

Environment

Other Filters

@ No. of Audits §Total Value & Total Hours § Average Ve = drwrage Howrs w hvarage Scare
67 $37.1M 187.8K $553.9K 2.8K 7.1
(166.66%) (186.60%) (186.80%)
Audit Type
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Justice and
Community Safety

W Education

0% -

Supports an investment approach to
decision making that links to our budget
planning

* Review and consider audits across:
* risk and materiality
* sectors/agencies

* audit type e.g. effectiveness, efficiency,
‘housekeeping’

e cost and hours

* priority rating
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Sector plan 2020-21

Local government

VAGO

Victorian Auditor-General’s Office

If you would like to know more about the Victorian Auditor-
Generals Office’s work on the Local government and economic
development sectors, please contact:

Ryan Green

Performance audit sector director

Local Government & Economic Development
Ryan.green@audit.vic.gov.au

0428 171 221

Jonathan Kyvelidis

Financial audit sector director,

Local Government
Jonathan.kyvelidis@audit.vic.gov.au
0417 554 469

The Auditor-General is an independent officer of the Victorian Parliament. He is
supported by approximately 185 staff to provide assurance to Parliament and the
Victorian community about how effectively public sector agencies are providing
services and using public money.



