Show me the data

Data as a foundation to financial
sustainability

Angelo Saridis . E

Manager Performance & Innovation ... LatrobeCity
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Overview

Investment prioritisation
Budget Management
Procurement Performance
Asset Utilisation

Cost Control Experiments
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 Must
— Resolutions
— Major initiatives (Council Plan)
— Audit actions
— Asset Renewal

* Should
— Strategies???
— Risk Management
— Plans
* Would like to
— Pet projects, Grants....
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Beware the dreaded strategy!

* Most strategies are:
— Not really strategies
— Not costed (Whole of life costs)
— Potentially expired relevance
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Investment Decisions
PRRTY,YOU SAY2

ZNOTIINVITED
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Investment Decisions

What would we expect?

* Business Case

* Whole of life costs

* Options/Models of delivery/Do nothing
* Funding options/revenue offset/ROI

REALITY CHECK — The data and this type of
thinking is often not there! v
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Systematic

Create a pipeline of potential
Investments

Maintain the integrity of that data :'; b

Require the data to be captured S B »,, B
Enable flexibility o R

Assess on the basis of available ‘;“ o i g B e
data

@ﬂﬁﬂggg@é}

Refine, adjust
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What we have tried to do

Build a pipeline (ID all commitments)

Systemise the process and request the necessary
data

Project development - Project Management cycle

Same process at every decision point (Budget,
Mid Year Review, Projects etc).
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Planning engine

Planning Engine B

Edit/Update Action Data LatrobeCity
ew energy

an

TEAM |. | INFRASTRUCTURE & RECREATION - INFRASTRUCTURE & RECREATION - INFRASTRUCTURE & RECREATION MGMT

Approved| action Short Name MI FA BP CW RN Select Edit
Maorwel Mine Fire Advocacy. ‘||:| ||:| ‘D|D|D| 220
checkbox &
click Edit
Record: M 10f1 M % Mo Filter | |Search
Proposed| action short Name StartDate  EndDate Select Edit
Tick a
checkbox &
click Edit
Record: K Mo Filter | |Search
Pipeline [action Short Name CR CP CCR 8 P Select ™ Edit
Shetiered BBQ and picnic faciies Oo|o g [ Tick2
Shared pathway around perimeier of reserve OoQoa o [ d:‘:?:
install 2 fness statons, oo od O
lormalised off road reserve car parking and securfy ighting. O0og g (]
Formalised car park for Warren Terrace Reserve. I | 1~
Record: 4 1 10f790 b M i No Filter | Search
Back
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Challenges

* Investment decision data not readily available
« Capabillity — Project Development/Business Case
« Grants funded projects
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Budget Management

Variance management

BAU — developing measures that correlate
financial data

Project — more robust project reviews
iIncorporating financial and deliverables

Continuous Improvement — monetize
Improvements

E

a new energy



Basic Productivity

 BAU spend on human BT
resources vs output —_—
- Measurable outputs .
— Eg No of tickets, permits, Pﬂw
Visits etc. i

* Correlate with HR spend
(Per FTE, Per Hour, Per $)
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Quality
* Work in progress this year

« PUMP KPI program — Stacey Barr
— Define success
— Seek out measurables (KISS)
— Track, review, adjust
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Procurement

On average around 50% of expenditure is procurement
Data rich (POs, Quotes, Invoices, Recelipts, Contracts)
MAV LEAP Program

Opportunities

— Efficiency

— Savings

— Governance
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Procurement Data

Home » VIC_LatrobeCity » Latrobe City Dashboards » 01. Overview ~

E—; Refresh E?I Pause IE View: Qriginal & Alert F.q'. Subscribe Cfg Share m Download D Comments :El: Full Screen
Category | 02a. Sub Category | 02b. Sub Category Selector | 03. Supplier | 03a. Single Supplier | 04. Geo-Spend = 05. Transactions = 06. Trends = 07. Contracts = 07a. LCC Contracts | 08. PCard

ArcBlue Dashboards D o
Overview ¢ ArcBlue

Procurement Dashboards

Capex/Opex Spend breakdown W rv2014 @ Fv2017 Top 5 categories
(Al W Fr2015 ; -
5,291 $145,917 $245,391,208 Breakdown by quarter Construction and operations - $28.80M
8 268 3,789 FY2015 - § Plant and vehicles -$25.22M
a
43 $544 $64,764 2

$58.43M
$58.52M
$58.97TM

: : : Waste management and landfill $22.22M
2 495 86,296 Fraoie $66.16M -
Energy and utilities $14.96M
58 $295 $2,844 .
FY2017 -sss oM Top 5 suppliers
30 0 38,030 -

Q1 Q2 Q3 Q4 BUILDING ENGINEERING PTY LTD $12.17M

srecast (based on previous spend) Proportion of opex/capex spend TRANSPACIFIC CLEANAWAY PTY
100% LTD $11.97M

Forecast
(based on previous spend)

ACE EARTHMOVING $11.81M

SURE CONSTRUCTIONS (VIC) PTY

oo f"ff \‘f:,/'f / \f /.‘v’“//v o $9.81M

GIPPSLAND ASPHALT PTY LTD $8.24M
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Asset Utilisation - Fleet
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Asset Utilisation - Fleet

XMR Worksheet

XMR Graph WorkSheet £

View Graphs LatrobeCity
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S .. TEE
Cost Control Experiments

Footpath maintenance
Filter by Priority _ﬁ

(A} -
Cause breakdown - % spent I.atrobeCtry
Total Expenditure anew energy
Defect Cause
Footprints Service Installation
Nature Strip Tree Soil Subsidence
Service Installation 800K Pit - Electrical M spaliing
M Fit - Other W Vvenicle Loading
Nature Stip T M Fit- Sewer
re Strip Tree:
. ) 600K M Fit- Telsira
Vehicke Loading B Froperty Tree
2
< Defect Cause Cost breakdown by location
400K
Spalling
$300.0K
Soil Subsidence 00k W
- 5200.0K
3
3]
—_—
. L . oK $100.0K
Priority breakdown incidents by Location B
Locality
o sonx [ P

Priority
W Hioh

S
W Medium
M Low
.
I I | il
_a —
5 £

£ o ¥ LatrobeCity
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Traralgon
Newborough
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Toongabbie

Mumber of Records
8
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Electricity

Top 20 AGL accounts - cumulative spend

Why is this an
400K outlier under a
onee off Unique
Invoice ID?
300K
£
< 200K
100K
oK
o o o o o o o
S = S S = & S
=] 2 B =1 b 5 =1
&8 &8 &8 &8 &8 & &8
[l [ [ [l [l I [

Quarter of Date

AGL spend by quarter

s00K
200K 365,769 e - ——
317 557 334,387 7 =
t A R 368,013 351,186
£ s00¢ A — == .
H ——— 301,325
& #2572 outlier identified above
200K 227,560 230,750 represented the total
amount spend in Q2 16/17
100K
oK
o o @ < o o @ 4 o o @ 4 o o o +
3 8 2 3 g 8 3 3 g 5 3 3 g I 3 g
=1 =1 = = £y =1 = = E E ] ] o =] w w

Quarter of Date

Unigue Inveice ID

Il VIC_LATROBECITYBO..
M VIC_LATROBECITY10..

VIC_LATROBECITYU

M VIC_LATROBECITY10..
M VIC_LATROBECITY10..
W VIC_LATROBECITY10..
W VIC_LATROBECITY10..

VIC_LATROBECITY10..
M VIC_LATROBECITY10..

VIC_LATROBECITY10..
M VIC_LATROBECITY8O0..

VIC_LATROBECITY10..
M VIC_LATROBECITYB3..
M VIC_LATROBECITYB3..
M VIC_LATROBECITY10..

VIC_LATROBECITYS3..
M VIC_LATROBECITYBS..
M VIC_LATROBECITY70..
W VIC_LATROBECITYB3..
M VIC_LATROBECITYB3..

Leave management

Excess Leave By Location

Division Bus Unit Location
CITY DEVELOPMENT Arts & Events LPAV
LRG
Tourism
Latrobe Regional Airport Airport

Stat Planning & Municipa

Enviro Health
Local Laws
Municipal Building

COMMUNITY SERVICES

Aged & Disability Servic

AZDS Moc
ADS Monwel

ASDS Officer

ARDS Traralgon

Aged & Disability Serv

Planned Activity
‘Community & Customer Rel Libraries
‘Community Development Community Development

Family Services

Carinya ELC
Childcare

Details
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R, T
Techy Stuff

|dentify available data sources — Finance data Is
crucial for all analysis!!!

Warehouse data — reduce admin burden
Analytics and analysts
The rest is simple
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Latrobe Data Warehouse

Work in progress

HR, Customer, Business Data (Pathway, ECM
warehoused

~inancial Data accessed via report writer (adhoc)
~ormalising SQL data warehouse now
Dally/Weekly automated data grab
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| EEE
Find, Store, Use

So much data available — use it and keep it clean
Talk to IT

Set up your warehouse and your analytics
platform

Validate analysis — finance is key to this!!!
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B W/
Core $ dashboards

BAU and Project Expenditure $ (variance)

_ink to Customer, Quality, Productivity,
mprovement (Correlation)

HR performance
Procurement performance
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We have only scratched the surface
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QUESTIONS???



THANK YOU!



