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TIP 1 — STRATEGY LINKS
KNOW THE TRIFECTA
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TIP 2 — DELAY BUSINESS CASES
EXPERIMENT EARLY
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TIP 3 - COST OF NOT DOING
BE DRIVEN BY DISRUPTION
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TIP 4 — ALTERNATIVE FUNDING SOURCES
CROWDFUND
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TIP 5 — FOUNDER MENTALITY i}
CREATE ENTREPRENURIAL HUSTLERS
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TIP 6 — INTRINSIC vs EXTRINSIC
BALANCED REWARDS
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TIP 7 — METRICS
MEASURE INPUTS NOT OUTPUTS
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TIP 8 — DRIVE OUT COST
LINK INNOVATION TO PRODUCTIVITY =
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TIP 9 - INNOVATION ACTIVITY
AVOID THE GAP, OR INVEST TO FILL IT?
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TIP 10 — CO-OPETITION
COLLABORATE NOT COMPETE
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