
9.00am - 9.45am Registration and Morning Tea

9.45am - 9.50am Welcome and FinPro Update: Tony Rocca, President FinPro

9.50am - 9.55am
Budgeting reimagined for Modern councils, giving organisations
confidence in the decisions they make - Michelle Wise, Product Success
Director, TechnologyOne

10.00am - 11.00am Feedback Fitness: Don't take this personally, BUT... 
Sue Anderson, Speaker, Trainer, Author, Coach and Mentor

11.00am - 11.45am VAGO Update: Travis Derricott, Sector Director, VAGO

11.45am - 12.15pm Launch Model Budget and Model Financial Statements

12.15pm - 12.30pm FinPro Leadership and Mentoring Program 2026

12.30pm - 1.30pm Lunch and networking

1.30pm - 2.00pm Summary on rates and charges: Daniel Chafer, President, RMA

2.00pm - 3.00pm The Path to Protopia: Tracey Spicer AM, journalist, author and
broadcaster

3.00pm Seminar close

3.00pm - 4.00pm Networking in the Clarendon Auditorum Foyer 
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