Asset Planning —
What's Next

Balancing Our Budgets
Financial Plan and Asset Plan

Ashay Prabhu

Shahrzad Alami (Shaz)

"We've found that we can balance
the cart before the horse with two
carts behind the horse.”






Asset Plan and Long Term Financial Plan

Victorian

Government MRUN
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e $10-100m per ann
S120B

* $2.4B per annum
* S6m /day

e Circa $275,000/hour




FINANCIAL PLANNING

WHY ASSET
PERFORMANCE MATTERS



Fundamentals 101 - Capital and Maintenance are Inter-related

New Maintenance = $1 per year Capex = $200 Capex = $1000
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Maintenance = $2 peiyear

Maintenance = $5 per year

End
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Time



3% is in PVP state

e

Our Asset Health = 65-72% average

3 out of 100 assets | require IMMEDIATE attention




An Opportunity
for Australian
Governments

BALANCE M

Maintenance, Renewal, Upgrade and New



Balancing MRUN

DILEMMA
QUESTIONS




The Futurist Finance and
Engineering Profession
Focus on Dilemma Qs -

The Answers Must Feed Our
Balancing Act

Q: What are Non-Dilemma Qs



D1 - Continue to Build and Upgrade — Less Focus on Renewals

All Assets Model - 1: Intervene at Condition 9
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D2- Increase Focus on High Priority Renewals Before New

2024 @ 2055.

All Assets Model - 5: Intervana [7/8) - with renewal budget
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Health Stories
Impact Stories

SS Stories

Tailored to Audiences

Our Asset Plans are Stories
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.~ Asset Plan and Financial Plan

I The art of balancing budgets...

E Based on Deliberative Engagement

Q: What can we unlock Next?



The Next 4 Years

* Fair Value and Depreciation

* Informed by Asset Plans
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SUBJECT MATTER — WHERE IS THE BEST EVIDENCE FOR AUDITORS?

AMP supported by

Corporate Asset
Management
Framework

\/
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Obsolescence — eg Condition, Age, Functionality

Useful Life — Estimate

Pattern of Consumption



* Overall reduce thousands of hours of inefficient process every year and

* Maximise in-house control — less reliance on externals

o

Firstly — Finance and Eng. - one set of inputs — with a small variance of factors

Secondly we will save hundreds of hours of Audit sampling

Thirdly in any deliberative engagement - the asset valuations in our PPE financial
statements will match what the Asset Plan says

B

And finally asset accounting staff at EOFY won’t need 7 days a week 15 hours a day for
capitalisations and EoFY reconcilations



Another Dilemma

Is this Free Cash??
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Another Focus for Next 4 Years...

Resilience e e
Reserve

Climate Centric Asset Planning




Digital Asset Dashboard
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Major Building $304,880,511.90 1 - Very Low 1-Ver
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Hastings Municipal Office $8,740,46250 1-Very Low 1-Ven
Rosebud Municipal Office 3€" East Wing $8,108,100.00 1 - Very Low 1-Ven
Mornington Library $6,191,946.20 1 - Very Low 1-Ven
Hastings Hub $4,303,94400 1-VeryLow 1-Ven
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MRUN Stories
Tallored to Audiences

* Our Asset Plans Ought to be Our Stories



Shahrzad.alami@modelve.com Q&A - Discussions

Ashay.prabhu@modelve.com
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