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General Information

This Program is aimed at those who see themselves as future leaders in Local Government Finance.

The course, titled Financial Management Leadership Development, will give up to 10 successful
applicants the rare opportunity to participate in a 2 % day residential program. Participants in the
program will be given the chance to enhance their leadership and management capabilities. The course
content is aimed at preparing people for a leadership role in Local Government Finance and beyond.
Participants in the program will work with Industry leaders to gain knowledge and practical experience
in a range of topics that include:

Overview of Local Government

Rates and Valuations Management

Managing Performance

Myers Briggs (MBTI) Personality Type Assessment

Leadership

Practical Financial Management

Public Speaking and Effective Communications

Strategic Financial Planning

Achieving a successful balance between your professional and personal life.

Presenters include:

Linda MacRae - Linda has over 35 years experience in Local Government in Senior Finance and
Administration positions with metropolitan, regional and rural municipalities. She has Local
Government and Teaching qualifications.

Danny Wain —Danny is currently Manager Finance Services at Monash City Council. He is currently an
Executive member of FinPro and is also a Past President. In his various Local Government roles over the
past 29 years he has been an integral part of responsible fiscal management and has prepared many
budgets based on sound long-term financial policy.




Mick Jaensch — Mick is currently the Director Corporate Services at the City of Greater Dandenong. He
has worked in Local Government at a range of both rural and metropolitan Councils over a 26 year Local
Government career and has a strong financial background. Mick has been passionate around the issues
of long term financial planning and the measurement of underlying surplus outcomes. He has never
been one to simply follow normal conventions and looks forward to providing some food for thought.

Margaret Devlin — Margaret is a highly qualified professional facilitator, consultant and mentor with
over 30 years experience. Her formal qualifications include a Bachelor of Arts, Diploma of Education and
a Post Graduate Diploma in Organisation Behaviour. In addition, she is an accredited administrator of
the Myers Briggs Type Indicator® (MBTI), Spiral Dynamics Integral®, and a Master Practitioner of Neuro
Linguistic Programming (NLP).

Mark Moore — Mark specialises in leadership development, performance management, negotiation and
conflict resolution, time management, customer service, presentation skills, and project management
programs. He has a highly engaging style and a wonderful sense of humour.

AND MORE...............
Program details:

The Financial Management Leadership Development Program 2016 will be held at Country Place,
Kalorama. The program commences at 2.00pm sharp Sunday 20 November 2016 and concludes 5pm
Tuesday 22 November 2016. All meals and accommodation are included in the program and
participants are expected to stay onsite for the duration of the program.

It is the responsibility of the participant to make their own transport arrangements to and from Country
Place, Kalorama.

Application requirements:

The program launch on Thursday 26 May 2016 will be at the FinPro Professional development Seminar
held at The Centre Ivanhoe.

Applications close 5pm on Friday 5 August 2016 and the successful applicants will be announced Friday
2 September 2016.

Application should only be made by those who are available to attend the program from Sunday 20
November — Tuesday 22 November 2016.

Applications must be completed as per the Financial Management Leadership Development Program
Application Form requirements.

If there are any queries at all relating to the Program or the Application please contact:

Gabrielle Gordon
Executive Officer, FinPro

Mobile: 0400 114 015
Email: gabrielle@finpro.org.au




