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Local Gosernment Finance Professionals

Luciano Lauronce
Finance Manager
Yarra Plenty Regional Library

Siobhan Sullivan
Executive Manager Transformation
Whitehorse City Councill

Tarnya McKenzie
Chief Customer Officer
Port Phillip City Council

Fiona Rae
Finance Manager
Golden Plains Shire Councll




Yarra Plenty Regional Library
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Best-of-breed apps
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Multi-step automated workflows
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. GET READY FOR THE NEXT
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Self-Service processes




Whitehorse City Council

IT Transformation

« replaced computron and a mixture of
systems with Oracle Cloud.

* In progress — replace PayGlobal with
Ceridian Apay

Current Systems Q

. Oracle Cloud - Finance, HR, Learning MmagiQcC loud

Magiqg Cloud - Financial Reporting
Infor Pathway - NAR/P&R

Infor IPS - Asset Management myOb
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City of Port Phillip

CX Transformation

Make it easier and better for our People, Customers and
Community

Program of Work
« Customer Experience and IT Strategies
« Customer Culture and Capability uplift

« Replace core systems to integrated platform / software
as a service — Finance, Budgeting Supply Chain, CRM,
Property and Rating, Enterprise Content Management,
Risk, Reporting and Project Management (excluding HR)

« Replace CMS (Websites platforms)
 New: Events and Booking Platform
(Full delivery completed October 2021)
Old Systems

Computron, Hansen, Pathway (infor), Trim, EBMS Nimblex,
Power Budgt, endless databases & spreadsheets...........
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Golden Plains Shire Council

IT Transformation Part of
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« [T Vision and ReadyTech merged to create Altus ILvision 2. readytech
Financials cloud based solution
* In progress - implementing Altus Financials for ' i
Finance, Purchasing, Rates, Animal Management, AltUS FInanClal _A

Local Laws, Budgeting and Reporting

(completed planning and scoping workshops, new

chart of accounts and mapping, yet to complete N Syn e rgySO Ft

testing with cut-over planned early Oct)

@
Current Systems 'O qulOﬂ
« SynergySoft - Finance, Purchasing, Rates, Animal
Management, Local Laws “\
& \ ER FBE o A
« Civica BIS - Budgeting and Reporting 1 ¥ INFN

« Assefic - Asset Management a S S e t I C

strategic asset management

« Aurion - Payroll
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