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Technology Project
Value for money 

Cheaper cost of doing 
business

Flexible Service
Better Investment 

Higher levels of engagement



PEOPLE Project
Staff health and wellbeing

Communication
Resourcing

Motivation 
Engagement

Change management



Shipped solution

Review together

Configured product

Make changes



#1 
Utilise skill sets appropriately





SWCICTA



#2
Accept that things will take time





Coastal Connect Project Team

Joint Venture Governance Committee

Project Control Group (PCG)

TechOne Project Team

Module specialists Expert consultants

Warrnambool PCG

Moyne PCG

Corangamite PCG



#3
Collaboration benefits everyone





Real Benefits
•Shared resources
•Gap/leave coverage
• Joint procurement 

opportunities
•Policy development



#4
Strong leadership is important



Warrnambool Corangamite Moyne

Director Corporate Service Director Corporate Service

CEO CEO

Finance Manager Director Corporate Service

CEO Director Corporate Service

Director Community 
Development Director Infrastructure

IT Manager IT Manager



#5
Communication is critical





Next steps

Configuration

Data migration 

Training and 
Acceptance 

Testing

Go Live – 
Late 2025
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