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Model Accounts and Model Budget

working groups

Model Accounts working group members

» Tony Rocca (Maroondah City Council) (
* Fiona Rae, (Golden Plains Shire Counc
» Melissa Baker (Casey City Council) (

+ Alan Wilson, (Melbourne City Council) (
« Ram Subramanian (CPA Australia)

» Martin Thompson (Crowe Australasia)

* Daniel O’Shea (LGV)

* Dr Leighton Vivian (LGV)

Observer capacity

 Travis Derricott (VAGO)

» Jung Yau (VAGO)

* Anoja Bandara (VAGO)

FinPro)
i) ( FinPro)
FinPro)

FinPro)
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Model Budget working group members

Simone Wickes, (Monash City Council) (  FinPro)

Tony Rocca (Maroondah City Council) ( FinPro)

Nathan Morsillo, (Greater Bendigo City Council) ( FinPro)
Melissa Baker (Casey City Council)( FinPro)

Martin Thompson (Crowe Australasia)

Daniel O’Shea (LGV)

Dr Leighton Vivian (LGV)
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Working groups - process

*Met virtually 3 times (Nov 2023 — Feb 2024)
*Considered survey and other feedback
*Considered other updates

*Processed changes

FFFFFFFF



Where can | find the documents?

https://www.localgovernment.vic.gov.au/strengthening -
councils/sector -guidance -planning -and -reporting

ORIA oot
b cervees

Local Government
Better Practice Guide

Model Budget 2024-25
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Model Accounts — Key Changes

Summary of changes 2023-24
Where possible, changes to the 2023-24 Model Accounts from the previous version have been highlighted yellow.

Reference Area Change Notes
Financial year Throughout workbook Financial year headings and references updated to 2023-24 / 30 June 2024 etc.
References column Throughout workbook References to AASBE standards, legislation and regulations have been updated as required.

This summary of changes tab has been updated to reflect the changes made to the LGMFR for the 2023-24

Changes tab updated

Table of contents

The yellow changes tab in the
e |\|0del Accounts excel workbook
Z:::::::::::::::::: contains the detailed list Of GUIDANCE | Ejlance Checks
I changes made. :
mwmewen \/\/nere possible, changes have
been highlighted in yellow

throughout the Model Accounts.

Mote 2.1.1

AASE 2021-2 amends AASB Standards to improve accounting policy disclosures
and clarify the distinction between accounting policies and accounting estimates.

Mote 2.1.1 Expenses impairment losses” to better reflect the terminology in AASE 9 Financial Instruments.
1/ The sentence "The date of the latest general revaluation of land for rating purposes within the municipal
district was =<inser date==, and the valuation will be first applied in the rating year commencing =<insert
date==" has been revised to read "The date of the general revaluation of land for rating purposes within the
municipal district was 1 January 2023 and the valuation was first applied in the rating year commencing 1 July
2023." This better reflects the relevant rating information for the financial year presented in the annual report.

2/ The line item "Waste management charge™ has been removed since senvice rates and charges can only relate
overnment Act 1989.

Merge Details_Printing instr Cover | TOC Certification VAGO BS | SOCE | SOCF | SOCW GUIDANCE Balance Checks

Changes

OFFICIAL



Government
Services

Model Accounts — Key Changes

Comprehensive Income Statement
For the Year Ended 30 June 2024

Note 2024 2023
$'000 $'000

Income | Revenue
Rates and charges 31
Statutory fees and fines 32 - - .
eertees =l The names of 3 line items in the
Grants - operating 34
Grants - ital 34 .
Corthutans - monstar 28 Comprehensive Income
Contributions - non maonetary 35
Met gain (or loss) on di | of rty, infrastructure, plant and equi t 3.6
Fair valus acjustments for mestment property ) Statement have Changed 1(0)
Share of net profits (or loss) of associates and joint ventures 5
Otherincome

S — i better reflect Australian
Crreesg Accounting Standard
terminology

Wate —d d sernvices -
preciation

Amaonrisation - intangible assets

Depreciation - right of use assets

Allowance for impairment losses
Borrowing costs

inance costs - leases

Xpenses

These changes are also
reflected in the Model

Surplus/{deficit) for the vea

Other comprehensive income
Iltems that will not be reclassified to surplus or deficit in future periods

Budget and Financial
: : al Plan

Met asset revaluation gain/(loss)
Vsaatother comprehensive income of associates and.ia

OFFICIAL
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Maodel Council
2023/2024 Financial Report

Contract

Balance Sheet

As at 30 June 2024

assets added

Assets
Current assets

Cash and cash equivalents
Trade and other receivables
Other financial assets
Inventories

Jon-current assets classified as held for sale

Contract assets

Other assets
7 ent assets

Non-current assets
Trade and other receivables
Other financial assets

Property, infrastructure, plant and equipment
Right-of-use assets
Investment property
Intangible assets

Total non-current assets.
Total assets

Liabilities
Current liabilities

ustfunds and depasits
Contract and other liabilities
Provisions

nterest-bearing liabilities

Total current liabilities
Merge Details_Printing instr

Cover TOC Certification

Page

Investments in associates, joint arrangements and subsidiaries

VAGO 50d

under current
assets

Contract and
other liabilities
3 : P4 replaces

: ill Unearned
income /
revenue under
current
liabilities
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Model Council

2023/2024 Financial Report Th e I | n e It e m
Statement of Changes in Equity

For the Year Ended 30 June 2024 Net asset

revaluation

iIncrement /

(decrement)

: : has been

e ——— ' ' updated to Net
SOl OSSet

B revaluation

1 S qain / (loss)

cdlance at beginning of the financial year
Surplus/(deficit) for the year

Met asset revaluation gaini{loss) 6.2
Transfers to other reserves 9.1
Taafars from other reserves

cdidnce at beginning of the financial year

Surplusiideficit) for the year

Met asset revaluation gaini{loss)

Transfers to other reserves
aasfars from other reserves

Balance at end of the financial year

Merge Details_Printing instr Cover | TOC Certification VAGO 35 SOCF | SOCW
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Merge Details_Printing instr

Model Council
2023/2024 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2024

Note 1 OVERVIEW

Introduction

The =Entity Mame= was established by an Order of the Governor in Council on =date= and is a body corporate.
The Council's main office is located at =address=.

Statement of compliance

These financial statements are a general purpose financial report that consists of a Comprehensive Income Stateag@8alance Sheet, Statement of
Changes in Equity, Statement of Cash Flows, Statement of Capital Works and Motes accompanying these fis dl statements. The general purpose
financial report complies with the Australian Accounting Standards (AAS), other authoritative pronoya gnts of the Australian Accounting Standards

Board, the Local Governiment Act 2020, and the Local Governiment (Planning and Reportieailations 2020

ouncil is a not-for-profit entity and theretore additional AL Praphs applicable to a not-for-profit entity under the Australian Accounting

Standards.

Accounting policy information

formation satisfies the conce,

Accounting policies are selected and applied in a manner which ensures that the resulting financi 5 of releyance and

The financial statements are based on the historical cost convention unless a different measurement basis is specifically disclosed in the notes to the
financial statements.

The financial statements have been prepared on a going concern basis. The financial statements are in Australian dollars. The amounts presented in the
financial statements have been rounded to the nearest thousand dollars unless otherwise speciﬁed Minor discrepancies in tables between totals and the
sum of components are due to rounding.

dgement @erived from historical experience and various other

lues ofﬂr ts and liabilities that are not readily apparent from
iffer from these estimates.

l
Revisions to accounting estimates are recogmsed inthe periodin whl stlmate is revised and also in future periods that are affected by the revision.
Judgements and assumptions made by management in the application of AAS's that have significant effects on the financial statements and estimates

Cover TOC Certification VAGO S0dl BS SOCE SOCF SOCw N1

Note 1 is now
titled
‘Accounting
policy
information’
changed from
the previous
‘Significant
accounting
policies’. The

word specific

has been
added to the
text.

ORIA

State
Government

Government
Services



° Government
R I A Services
z State

Government

Model Accounts — Key Changes

Model Council

2023/2024 Financial Report N Ote 3 u pd ates :
Notes to the Fi ial R rt 0
For{t}h?Y:ar eEn::eZn:tllaJu:E 3024  Guidance added
Note 3 FUNDING FOR THE DELIVERY OF OUR SERVICES on Reve nue | N | ie u

3.1 Rates and charges

L |
Countil uses <insert appropriate valuation basis= as the basis of valuation of all properties within the municipal district. The <valuatiop e Of rates y
property is its =insert brief explanation of the valuation base=.

The valuation base used to calculate general rates for 2023/24 was $== =<=million (2022/23 == == million). Wa Ste

I'u'li.cipal charge ma nagement
charges line item

Supplementary rates and rate adjustments

Revenue in Ieu orates | re m Oved ;

Total rates and charges

The date of the general revaluation of land for rating purposes within the municipal district was 1 January 2023 and the valuation was first applied

Revaluation
the rating year commencing 1 July 2023. .
tnnuyal rates and charges arg recognised as income when Council issues annual rates notices. Supplementary rates are recognised when 3 d ISCI OS u re teXt

vallauun o : Xaaty f 3 rates notice issued.

3.2 Statutory fees and fines 4‘ refi n ed to al ig n

< with reporting

Town planning fees

Land information cerificates yea r.

Permits

Total statutory fees and fines

Merge Details_Printing instr Cover | TOC Certification VAGO SOC| BS | SOCE | SOCF
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Model Councif
2023/2024 Financial Report

Notes to the Financial Report N Ote 5 h ead In g
For the Year Ended 30 June 2024 Ch a N g ed to
Note 5 INVESTING IN AND FINANCING OUR OPERATIONS . - -
nancial assets Investing in and
Financing our
Total cash and cash equivalents O pe rati O n S, ) T h e

{b) Other financial assets

Curen » i sub -total has been
Page ] renamed as it does

{a) Cash and cash equivai
Cash on hand

Non-current
Term deposits

Total non-

not capture all
financial assets.

er financial assets

Total cash and cash equivalents and other financial assets

Cash and cash equivalents include cash on hand, deposits at call, and other highly liguid investments with original maturities of
three months or less, net of outstanding bank overdrafts.

Other financial assets are valued at fair value, at balance date. Term deposits are measured at original cost. Any unrealised gains
and losses on holdings at balance date are recognised as either a revenue or expense.

Other financial assets include term deposits and those with original maturity dates of three to 12 months are classified as current,
whilst term deposits with maturity dates greater than 12 months are classified as non-current.

2024 2023

Merge Details_Printing instr Cover | TOC Certification VAGO sSoC BS | SOCE | SOCF SQCW m
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Trade and other
(c) Trade and other receivables - :ﬂuﬁ receivab|es Note
Statutory receivables 5(0) updated to
reflect the language
Alowans or sepected crioss - nfingements in the Australian
| Accounting
T ————— Standards -
| allowance for

expected credit loss.

Current

Non-current
Statutory receivahles
Special rate scheme
Non statutory receivables
Loans and advances to community arganisations
Total non-current trade and other receivables

Total trade and other receivables

Merge Details_Printing instr Cover
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Model Accounts — Key Changes

Model Council
2023/2024 Financial Report
B0, UUT - 589, 99Y = =
$150,000 - 5159,999 - -

$160,000 - $169,999
Threshold for other
senior staff updated
Other senior staff are officers of Council, other than Key Management Personnel, whose total remuneration exceeds $170,000 and who report
directly to a member of the KMP.
to $170k based on
Total remuneration of other senior staff was as follows: C P I I n C re a S e L]

Shor-term employee benefits -
Other long-term employee benefits
Post-employment benefits
Termination benefits

- a
The number of other senior staff are shown below in theirr in

Income Range:
$170,000 - $179,999
$180,000 - 189,999
$190,000 - $199,999

or the reporting year for other senior staff included above, amounted to:

7.2 Related party disclosure
{a) Transactions with related parties

Merge Details_Printing instr Cover oC Certification 50cl SOCE | SOCF | SOCW
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Model Accounts — Key Changes

Model Council
2023/2024 Financial Report

MAV Workcare
Council was a paricipant of the MAY WorkCare Scheme. The MAY WorkCare Scheme provided workers compensation insurance. MAY

WorkCare commenced business on 1 Movember 2017 and the last day the Scheme operated as a sel-insurer was 30 June 2021. In =
accordance with the Workplace Injury Rehabilitation and Compensation Act 2013 | there is a six year liability period following the cessation of O e . a n g e I n
the Scheme (to 30 June 2027). During the liability period, adjustment payments may be required (or received). The determination of any

tl

adjustment payments is dependentupon revised actuarial assessments of the Scheme’s tail claims liabilities as undertaken by Work Safe
Victoria. If required, adjustments will occur at the 3-year and G-year points during the liability period, and will affect paricipating members.
for potential
8.2 Change in accc ing dards u
Certain new Australian Accounting Standards and interpretations have been published that are not mandatory for the 30 June 2024 reporting I I I I a CtS O n th e
period. Council assesses the impact of these new standards.

== |n December 2022 the Australian Accounting Standards Board (AASB) issued AASB 2022-10 Amendments to Australian Accounting

Standards - Fair Value Measurement of Mon-Financial Assets of Mot-for-Profit Public Sector Entities to modify AASB 13 Fair Value .
Measurement. AASB 2022-10 amends AASB 13 Fair Value Measurement for fair value measurements of non-financial assets of not-for-profit - re O r I n
public sector entities not held primarily for their ability to generate net cash inflows. The AASB 13 modifications:

- are applicable only to not-for-profit public sector entities; .
- are limited to fair value measurements of non-financial assets not held primarily for their ability to generate net cash inflows; p e rl O d
L]

{c) Guarantees for loans to other entities

The amount disclosed for financial guarantee in this note is the nominal amount of the underlying loan that is guaranteed by the Council, not
the fairvalue of the financial guarantee

Financial g

racts are not recognised as a liability in the balance sheet unless the lender has exerclsec wrinht to call onthe
ouncil has other reasons to believe that it is probable that the right will be exercised.

- are to be applied prospectively for annual periods beginning on or after 1 January 2024;

-would not necessarily change practice for some not-for-profit public sector entities; and

-do not indicate that entities changing practice in how they measure relevant assets made an error in applying the existing requirements of
AASB 13.

Council will assess any impact of the modifications to AASB 13 ahead of the 2024-25 reporting period. ==

== |n December 2022 the Australian Accounting Standards Board (AASB) issued AASB 2022-6 Amendments to Australian Accounting
Standards - Non-current Liabilities with Covenants. AASB 2022-6 amends AASE 101 Presentation of Financial Statements to improve the
information an entity provides in its financial statements about long-term liabilities with covenants where the entity's right to defer settlement of
those liabilities for at least twelve months after the reporting period is subject to the entity complying with conditions specified in the loan
arrangement. The amendments in AASB 2022-6 are effective for annual periods beginning on or after 1 January 2024. Council will assess any
impact of the modifications to AASB 101 ahead ofthe 2024-25 reporting period. ==

SOCE

Merge Details_Printing instr Cover | TOC SOCE

ORIA

State
Government

Government
Services




OFFICIAL

Model Accounts — Key Changes

AASE 119.148(d)(i)

AASB 118, dd)(il,
AASB 117 48(d)(ii)

AASE /9. 148(d)(v)

AASE 119.148(3)

AASE
119.148(d)(iv)

G94

9.3 Superannuatisy

Council makead® Liine majority] of its employerstiperannuation contributions in respect of its employees (o ocal Authorities
Superanad on Fund (the Fund). This Fund has twolcategones of membership, accumulation and defined benew pach of which is
fundad Ciferently. Obligations for contributiens to the Find are recognised as an expense in the Comprehensive Incol pStatement
wit ithey are made or due.

Accumulation

The Fund's accumulation category, Vision MySuperfision Super Saver, receives both employer and employee contributions on a
progressive basis. Employer contributions are normally based on a fixed percentage of employee earnings (for the year ended 30
June 2024 this was 11.0% as required under Superannuation Guarantee (23G) legislation (2023: 10.5%)).

Defined Benefit
Council does notuse defined benefit accounting for its defined benefit obligations under the Fund's Defined Benefit category. This is
because the Fund's Defined Benefit category is a pooled multi-employer sponsored plan.

There is no proportional split ofthe defined benefit liabilities, assets or costs between the participating employers as the defined
benefit obligation is a floating obligation between the paricipating employers and the only time that the aggregate obligation is
allocated to specific employers is when a call is made. As a result, the level of participation of [Employer name] in the Fund cannot
be measured as a percentage compared with other paricipating employers. Therefore, the Fund Actuary is unable to allocate benefit
liabilities, assets and costs between employers for the purposes of AASE 119,

Funding arrangements

Council makes employer contributions to the Defined Benefit category of the Fund at rates determined by the Trustee on the advice off
the Fund Actuary. A triennial actuarial investigation for the Defined Benefit category as at 30 June 2023 was conducted and completed|
by 31 December 2023. The vested benefit index (VBI) ofthe Defined Benefit category as at 30 June 2023 was 104.1%. Council was
notified ofthe 30 June 2023 VBI during August 2023. The financial assumptions used to calculate the 30 June 2023 VBl were:

Met investment returns 5.7% pa
Salary information 3.5% pa
Price inflation (CP1) 2.8% pa

The VBI is used as the primary funding indicator. Because the VBl was above 100%, the 30 June 2023 actuarial investigation
determined the Defined Benefit category was in a satisfactory financial position and that no change was necessary to the Defined
Benefit category's funding arrangements from prior years.

Employer contributions

(a) Regular contributions

(On the basis ofthe results of the 2023 triennial actuarial investigation conducted by the Fund Actuary, Council makes employer

contributions to the Fund’s Defined Benefit category at rates determined by the Fund's Trustee. Forthe year ended 30 June 2024,

this rate was 11.0% of members' salaries (10.5% in 2022/23). This rate is expected to increase in line with any increases intha® =
antribution rate and was reviewed as part of the 30 June 2023 triennial valuation.

In ade Ban, Council reimburses the Fund to cover the excess of the benefits paid as a consequence of retrenchment 240 Ve the
funded rec yaation or retirement benefit

(b) Funding calls
Ifthe Defined Benefit cateq 2 imyin an unsatisfactory financial position at an actuarial investinste 2 ine Defined Benefit category's

VBl is below its sharffall limit at ar.. taacthan the date of the actuarial investisass® e Uefined Benefit categaory has a shortfall
Merge Details_Printing instr | Cover |
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Superannuation has
been updated based
on a draft of the
Vision Super Short -
form note. Councils

should check and
update the
disclosures once the
final version of the
note is available.
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Where can | find the better practice

guidance?

The previously standalone
Model Accounts Better
Practice Guide is now part
of broader LGV guidance
on Preparing Council’s

Annual Report (including
guidance on the report of
operations, performance
statement and financial
statements).
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Balance Sheet
Far the four years ending 30 June 2025

‘Statement of Changes in Equi
Forthe four yeais an

Comprehensive Income Statement
For the four pears ending 30 June 2026

FErsead g Projections Acoumulat Revaluatio  Other
Actual od Surplus nReserve  Reserves

2023124 2024425 2025126 2026127 2027128
$2000 $7000 $7000 $2000 $7000

Forecast

Budget Projections

Actual
2023124 2024425 2025126 2026127 20228
NOTES 37000 37000 37000 37000 37000

OTES ) 4000 42000

2024 Forecast Actual
Balance at beginning of the financial year -

Assets

Income ! Revenue

Current assets

Riates and charges 411 - - - - - Surphssildeficit for the year - - -
Statutary fees and fines 412 - - - - - Cash and cash equivalents Net asset reualuation gainflloss) - - -
User foss 413 - _ _ _ _ Trade and athe, Transfers to ather reserves - - - -
Grants - opsrating 414 - _ _ _ _ Transfers hom other 1eserves - - - -
Grants - capital 414 _ B B B - Balance at end of the financial year - - - -
Contributions - monetary 4.15 - - - - - =payments 2025 Budget

Coruibutions - ron-menetars 415 R _ _ _ R Mon-cunent assets clsssified as held for sale e e B B B

Contract assets Surplusildeficit] for the yesr = =

Net assat revalustion gainflloss) - -

Met gain (or losz) on disposal of property. infrastiucture,
plant and equipment

Other assets - -

Fait valus adjustments forinvestment property - - - - Total current assets Transfers 1o thereserves 431 - B -
Share of net profitz (or losz] of associates snd joint vertures - = - - Transfers om other resemes 4.31 - = =
Otherincome 418 - = - - Hon-current assets Balance at end of the financial year 432 = - -

Total income { revenue - - - - Trade and other receivables - -

Other financial assets - - -
Inuestments in associates, joint amangement and - - - Surphastldeficit] for the year
Net aszat reualuation gainflloss) -
Transfers o ather reserves -

s
2026
Balance at beginning of the financial year - - - -

- Property, infrastructure, plant & equipment -

laterials and services

- Right-of-use assets 4.2.4 -

Transfers om other 1eserves
Balance at end of the financial year

3 Title Contents Mayora:

Depreciation

Amortisation -intangible assets
Depreciation - right of use assets
Allow anoe for impaiment losses
Bormowing costs

Finanoe costs - leases

Investment property
Intangible assets
Total non-current assets 1

“influences Economic Ass

CFO or Executive Summary Bus

Total assets

Other eupenses 411z

Total enpenses Trade and other payables

Trust funds and deposits - -
Contract and ather liabilties -
Provisions -

Surplust{deficit) for the year

Other comprehensive income
Items that will not be reclassified to surplus or
deficit in future periods

Met asset revaluation gain floss)

Share of other comprehensive income of aszociates and
joint ventures

that may be reclassified to surplus or
ture periods

Irnerest-beasring lisbiities

HNon-current liab

Provisions

Interest-bearing liabiliies 423 - = - - -
Lease liabilities 4.2.4 - = - - -
422 - - - - -

Total non-current |;

= - = - - Title Conten CFO or Executive Summa Budget Influences. Economic As:
Contents Mayor&CEQ CFO or Executive Summary Budget Influences Economic Ass| e 5

Changes made to line items in the Model Accounts primary financial

statements are also reflected in the Model Budget.
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4.1.1 Rates and charges

Rates and charges" el b the Act and the Regulations to be disclosed in Councils budget. RateS a n d C h a rg eS n Ote :

As per the Local Government Act 2020, Col lad to have a Revenue and Rating Plan which is a four year plan for how Council will generate "
income to deliver the Council Plan, program and services anie ark= commitments over a four-year period. [ G u I d a n Ce a d d e d O n
In developing the Budget, rates and chars® = were identified’. han impertant source o Blaaning for future rate increases has therefore been an

important compenent of the financial plz® ting process. The Fail 3o Rates System (FGRS) sets ou amount councils may increase rates in a - = -
vyear. For 2024/25 the FGRS cap has bl :n zet at 2. 75%. The ca  applies to both general rates and municipal charges = ated on the basis of u I e I n e S O r e rVI Ce

councils average rates and charges.
The level of required rates and charges has o ~ved in this OYNN gith reference to Councils other sources of income and the planned

expenditure on services and works to be undertaken for the community. a eS a n a rg e S
To achieve these objectives while maintaining service levels and a strong capital expend™gguerogram, the average general rate and the municipal charge wil G N d d d d

‘Revenue in lieu of

<Inzert other rate increases as applicable:.

This will raize total rates and charges for 2024/25 tQaa e |

4 1 1(a) The reconciliation of the total rates and charges to the Comprehe

rates’

Rate cap amount for
2024 -25 updated

ome Statement is as follows:

2023124 2024/25
Forecast Actual Budget
— s o Waste management
General rates™ - - - HDIVI0!
Municipal charge® ROV

Service rates and charges - = -

charge line item

r
Soacia| rates and charaag - - r #DIVIO!
I Supplementary rates and rate adjustments - - _F #DIVID!
S i - = - #DIVI0! removed
| I Revenue in lieu of rates - - -r HDIVID!
- - iy #DIVIO!

*These items are subject to the rate cap established under the FGRS

Economic Assumptions

Government
Services
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5b. Financial perfozes

The fallowing tabl=g®® onts Council’s current and projected perfarmaric === a range of key financial performance indicators. These indicators provide a useful analysis of Council’s financial position and
perfarmancsg® inould be interpreted in the context of the arganisation’s obji=2l s

The finag® Liperformance indicators below are the prescribed financial performance ' Beators contained in Part 3 of Schedule 3 of the £ooa, R anaig Ao g g alanions SHEE . Resuls
agaill nezeindicators will be reported in Council's Perfarmance Statement included in il Waonual Repart.

OFFICIAL

Indicator

Laerating pasiian

Adjusted underlying result
[an adjusted underlying surplus i generatedin

the ordinary course of business)

Projections

Budaget
2024125

Forecast
2023124

Actual
2022123

Trend

Measure
+lol-

2025126 2026127 2027128

Adjusted underlying surplus [or deficit)
Adjusted underlying surplus [deficit] { Adjusted 3 k4 k4 “ “ k4 k4 +
underlying revenus

£ iquicticy

Unrestricted cash

appropriate ta the size and nature of Council's
activities)

Loans and borrowings

[level of interest bearing loans and borrow ings iz
appropriate ta the size and nature of Council's
activities)

Indebtedness

[level of long tarm lizbilities is appropriate to the
zsize and naturs of a Council's activities]

Unrestricted cash compared to current

Interest bearing loar ings ! rate revenue

Loans and borr:
compared to rat
Interest and princip.
loans and borowin

epayments o arl

rate revenu

Non-current liabilities compared to own—

Source revenue b
Mon-current lisbilities | own source revenus

Sesbiity

Rates effort
[rating level iz set based on the community's
capacity to pay]

Rates compared to property values
Frate revenue ! CIV of rate able properties inthe 1z Z
municipal district

Efffciencey

Revenue level

Average rate per property assessment

| — fundthe delivery of services to the communityl _
Own-source revenue
[revenue iz generated from a range of sourcesz in

A Title

Contents

[resources are used efficiently in the delivery of  Generalrates and municipal charges ! no. of property 13 #0

senices) azsessMments

Sestainabiiiee Lagacie

Population n Expenses per head of population : \

[population is a key driver of 2 Council's ability to - 1 #0 $0 #0 #0 #0 o Jptional)
B - . Tatal expenses! Population

fund the delivery of services ta the community]

Pt Infrastructure per head of population : \

[population is a key driver of a Council's ability to . P Pop! 0 $0 $0 $0 0 $0 o optional)
. X . ‘alue of infrastructure { Population

fund the delivery of services to the community)

Population - -

[population is a key driver of a Council's ability to Population density per length of road 30 $0 30 0 0 $0 o Jptional)

Mayor&CEQ

Fopulation ! Kilometres of local raads

Own-source revenue per head of

30
dget Influences

$0 $0

Economic Assumptions

population #0 0 $0

CFO or Executive Summary

3.1 (optional) 4,

Note 5 performance
Indicators:
 The text and titles

[sufficient cashthat iz free of restrictions i lial 5 o i

auailable to pav bills 2z and when they Fall dus iabilitie: -

Doty et unaer the Indicator
Loans and borrowings

[level of interest bearing loans and barrowingsis  Loans and borrowings compared to rates 1 P

and Measure columns
have been updated to
better align with the
Regulations.
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5c. Additional indicators (OPTIONAL)

The follewing table presents additional indicators that are not prescribed indicators in the Local Government (Planning and Reporting) Regulations 2020 . These indicators are used by the Department of Treasury and Finance
to conduct credit azzessments of councils under the Treazury Corporation of Victoria (TCV) leans framework. Subject to these financial covenants being zatizfied owver the prior three vears to the budget year, the budget
wvear, and subseguent three projected financial vears, a borrowing limit will be determined under the framework.

 ——r—

Actual Forecast Budget Projections Trend
2022123 2023124 2024/25 2025126 2026127 2027128

Indicator Measure

Notes |

+lal-

TCV loans framework indicators
Interest Cover Ratio
Interest bearing liakilties to own source revenue

diTDA : interest expenzes 14 X X X X X X X X X X X X
nterest bearing liabilties / own source revenue 15 Y Y Y Y Y e

New optional Note 5(c) to present TCV loans framework

Indicators. Guidance on TCV loans framework added to
BPG.
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Model Financial Plan — Key Changes

3.2 Balance sheet

3.1 Comprehensive Income Statement

Forecast
Actual

Forecast |
Actual

202324 2024125 2026028 2026127 2027428 202829 2020130 2030131 203032 203233 203334
4000 1000 $7000 37000 37000 $°000 37000 $°000  $000 37000 $°000

2023124 2024/25 2025026 2026427 2027128 2028/29  2029/30  2030:31 203N32 2032133 203334
32000 $7000 32000 37000 3000 32000 $7000 $7000 $:000 37000 $7000

Assets
Income # Revenue

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - menetary

Contrbutions - non-monetary

et gain for property, bl
Fair walue adjustments for investment property

loss) of tes and

Non-current sssets classified 25 held for sale
Contrast assets

Other assets

Tatal current assets

Otherincame:
Non-current assets

Trade and ather reseivables

ther financial assets

Expenses
Employes costs

Materials and seruices
Deprecistion

Amortisation - intangible assets
Depreciation -right of use assets
llowance for impainment [osses
Borrowing costs

Finance Costs - leases

ther sxpenses
Total expenses

Property, inftastructure, plant & equipment
Right-of-use assets

Investment property

Intangible asssts

Total non-current assets

Total assets

nt
Trade and other payables
Trust funds and deposits
Contract and other lisbilties

Surplusi(defi

for the year

Other comprehensive income

Items that will not be reclassified to surplus or deficit in future periods
Rlet asset reuluation gain /(1o2z)

Items that may be reclassified to surplus or deficit in future per
(detail a5 appropriate]
ther comprehensive income

3.3 Statemen anges in Equity

3.2 Balance Sheet Total Accumulat Revaluatio Other
— ed Surplus n Reserve HReserves
Actual 47000 #7000 37000 #7000

ast Actual

& at beginning of the financial year
urplusd{deficit] Far the year

Met asset revaluation gainf{loss)

3.7 (Optional) | 4 | s ®

Transfers to other reserves

Transfers from other reserves
Balance at end of the financial year

Changes made to line items in the

Surplust[deficit) For the year

MNet asset revaluation gainf[loss]

Model Accounts primary financia

statements are also reflected in

Surplusf[deficit] For the year
et asset revaluation gaind(loss)

the Model Financial Plan. w Bt

the financial year - - -

Caover Page Contents Title ? ? 3.7 3.7 (Optional) 4 5

OFFICIAL



ORIA Government

Services

State
Government

Model Financial Plan — Key Changes

4. Financial performance indicators

I's projected performance a of key financial performance indicators. These indicators provide an analysis of Councifs 10 year financial projections and should be interpreted in

i=ation’s objectives and financial management pril

The following table hig
the context of the

Note 4 financial
performance

Forecast
Indicator Measure Actual

2023124 2024/25 2025126 2026/27 2027/28 2028/29 2029130 2030131 2031/32 203233 2033134 +ol-

Trend

Operating position

Adjusted underlying result Adjusted underlying surplus (or deficit) . - 0
(an adjusted underlying surplus is generated Adjusted underlying surplus (deficit) / Adjusted % % % % % % % % % % % +| I n I Ca O S
in the ordinary course of business) underlying revenue L]
Liquidity
Working Capital o
(sufficient working capital is available to pay CUTTENtassets compared to current liabilities 2 5, 5 5 5 5 5 5 5% % 5 o )

Current assets / current liabilities

billz as and when they fall due)
Unrestricted cash

(sufficient cash that is free of restrictions is  Unrestricted cash compared to current liabilities 3
available to pay bills as and when they fall  Unrestricted cash / current liabilities

* %% % % % % % % o titles under the

due)

Obligations

Loans and borrowings =

(level D_f |nte!'est hearlr!g loans anq Loans and porrowmgs rates 4 o o o o o 9 " " o n I Ca to r a n
borrowings is appropriate to the size and Interest bearing loans and ate

nature of Council's activities)

Loans and borrowings Loans and borrowings 3 2nts co

(level D_f |nte!'est bearlr!g loans and_ rates o o o o o o o o o o
borrowings is appropriate to the size and Interest and principal repa

nature of Council's activities) Izans and borrowings / rate revenue

Indebtedness Non-current liabilities compared to own-source
(level of long term liabilities is appropriate to  revenue 1 % % % % % % % %o %o % +
the size and nature of a Council's activities) Non-current liabilities / own source revenue CO u l I l n S a V e
As set rene'wal ASSCLICNTWEl COMIPEnsu w aspneciuon
(assets are renewed as planned) f\sset r_eﬂewal and upgrade expense [ Asset T % % % % % % % % % % -]
Stability
B ErE BT Rates compared to adjusted underlying revenue e e n u p a e O
(revenue iz generated from a range of pared I X 9 % % % % % % % % % % % -
sources) Rate revenue [ adjusted underlying revenue
L] L
Rates effort Rates compared to property values
(rating level iz set based on the community’s Rate revenue / CIV of rateable properties in the % % % % % % % % % % % o e e r a I n W I
i municipality

Forecast
Indicator Measure Actual

2023124 2024/25 2025126 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032133 2033134 +lol-

Trend

the Regulations
and match the
Model Budget.

Cover Page tents e
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Updates to the Model Performance Statement

Following feedback from VAGO, the model has been
re-ordered and streamlined.

Based on the regulation changes in 2022, Councils are
required to include the performance targets from the

2023-24 Councilbudget in their 2023-24 performance
statement.

The modelshould be read in conjunction with the
Better Practice Guide — Preparing Council’s Annual
Report.

Table of Contents

Certification of the performance statement

Wictorian Auditor-General's Office audit report

Section 1. Description of municipality
Section 2. Service performance indicators
Section 3. Financial performance indicators

Section 4. Sustainable capacity indicators
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Practice Note 20 released

Practice Note 20 is available on the LGV Website.

* This practice note outlines the reporting timeline for
2023-24 including the deadlines for submission.

Reporting Timeline

Key Dates

The following table details the key actions and milestone dotes for the 2024 data
submissian for the LGPRF.
Annually, Ceuncils are required to complete and provide the Report of Operations,

Perfarmance Statement and the Local Government Sector Performance Report (LGPRF S LV Action Council Action
. reporting). Figure 1 displays the respective timelines for these reports. LG wil invite counclls to Select o date when your

LGPRF Datu submlss|°n 2023_24 As an election year, the Annual Report must be presented to a Council meeting (open to select o review date from dota will be available for o

the public) on o date not later than the day before the election day. <arly June review (either before o ofter
P t‘ Not 20 . your audit).

ractice Note rt of Operati | ;
Repor perations : | e A Confirm your review date

Released 23 February 2024 ! [ i LGV will confirm review with LGV before
This practice note provides key information and timing In relation to submission of data o R G date. 5 July 2024

to Local Government Victoria (LGV) for the 2023-24 Local Government Sector
Performance Reporting. The reporting cycle is conducted between July to November
2024 and takes the 2024 caretaker nd ints i

Itis essential for councils to recognise that the abligations belaw include legislative:
requirements as per the Local Government Act 2020 and the Locel Government
(Planning and Reporting) Regulations 2021

Reparting pericd opens
Monday 1July 2024

Performance Statement
=
e i

Councils will

*  Complete the
Reporting template

= Email the template
toLGV by the

confirmed review date

A Council’s annual report is a at demanstrates the. financial and
be ed as per section

98(1) of the Locul Government Act 2020, Section 100(2)(a) of the Act requires thot
during an election year, the Mayor must present this annual report at a Council meeting
open to the public na later than the day before the election day. In addition, section
257(1){0) of the Locol Government Act 2020 requires thata general election of

wll Councits must be held on the fourth day in Octaber in the fourth
year after the lastgeneral election was held

LGV will review data and
pravide feedback ta Couneil
Council reviews feedback

LGV Data reviews will close
and if necessary, updates
data

on

June July August [ September | October | Movember

Thursday 26 September
2024

* Audit Committee (AC)

Councils should consider these mandated timeframes when planning the annual
reporting process fur te 2023-24 financial year. The careteker period prior ta the

election does not affect the obligations of councils to complete and present their annual
report in the specified timefromes.

Figure 1 - Reporting Timeline Overview
Council makes any final

w—/
changes te the data and
obtains GEQ approval to

release the data.

Local Government Sector Performance
Reporting

Coungils wil

Complete Input 7 on
the Reporting
Figure 2 outlines the workflow for this year's reporting period. The workflow template
summarises the important stages each council should complete to successfully
upload and publish its performance data via Local Gevernment Victeria.,

Solect
data

Figure 2 - LGPRF Reporting workflow

Email the template
LGV

by Friday 11 October 2024

LGV torelease embargoed
state-wide data by Council to review data and

Mondoy 21 October 2024+ | ™%® @Y final amendments

OFFICIAL
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Other guidance releases

A target setting calculator for the
2024-25budgetis now available along

Sector guidance: planning and reporting with an up dated ta rg et gUId c.

Local Government Victoria provides a range of planning and reporting guides and templates to assist
councils with planning, budgeting and reporting.

sharethispage § W jpn B

Overview

Otherreleases include the 2023-24
Eie;t;;eaﬁl.c:‘)f‘g‘zgjfl?nreanriortng by councils is essential for ensuring transparency and accountability to the community and re p O rt in g te m p la te , th e d a ta

The resources on this page support Victorian councils to meet their legislative obligations to plan and report on their
% ne:

. submission guide for 2023-24 and the
2024-25 Indicator Guide.

Local Government Planning and Reporting Guides and Templates

Asset Plan Guidance 2022 v
Financial | Plan 2023-24 to 2032-33 b
v

Model Budget 2023-24

: Allguidance can be found on the LGV
website.

Model Financial Report 2022-23

Annual Report Performance Reporting 2022-23

Performance Reporting Framework 2022-23

OFFICIAL
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Know Your Council website

The LGPREF results are now shown on the
revised Know Your Council website.

LGV willcontinue ongoing work on
enhancing this site.

The Know Your Councilsite can be found
at:

https://www.vic.gov.au/know-your-council

!‘ ‘V! : ORIA
State
Government

Know Your Council

Find information about Victoria's 79 councils.

Find your local council

a

Governmen

Servi

Know Your Council — Alpine
Shire Council

Localities

Know Your Council
comparison dashboard




Technical Working Groups

The Local Government Performance Reporting Steering Committee has endorsed four
technical working groups for the year to review the reporting framework.

The four streams cover reviews of the:

« service and finance performance measures
* governance measures

* Community Satisfaction Survey

* Targetsetting phase 2

For more immformation or to register for participation or to submit a change, go to
https://www.localgovernment.vic.gov.au/strengthening-councils/Igprf-technical-working-
groups

OFFICIAL



Contact details

» Daniel O’'Shea, Program Manager
Finance and Reporting, LGV,
daniel.oshea@ dgs .vic.gov.au

» Kevin Waller , Program Manager
Performance Reporting, LGV,
performance@adgs.vic.gov.au

OFFICIAL
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Questions?
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