<SFinPr

Government Finance Professionals

FinPro Member Update — Edition 22, 2023

President’s Message

OMG, where has the year gone....| can’t believe it’s only 38 days till Christmas....it"s crazy how fast
the world is moving and how busy we are all becoming.

Unfortunately, we have had to postpone our AGM that was scheduled for 1 December. This will
now be incorporated into our first PD Day for 2023 — to be held Friday 23 February 2024 at the
Melbourne Convention and Exhibition Centre. As disappointed as we are, we are excited that we
will be able to hear from global speaker Holly Ransom (Holly Ransom - Globally renowned
leadership speaker & consultant) at the event, so make sure you have pencilled the day into your
diaries.

| was very pleased to that the Minister Local Government announced today that the State
Government will consult with the sector and will introduce legislation to improve the performance
and accountability of councillors across the state, so Victorians can have greater confidence in their
local government representatives. This is much needed across so many of our Councils, and
certainly is needed at a time when Council decisions are getting harder and harder as our financial
sustainability is challenged. We look forward to participating in this consultation.

We have heard from many members about several issues and frustrations regarding the 2022/23
reporting period. We hear you and will be working with LGV and VAGO on how we can all improve
moving forward.

No doubt many of you will be flat out with the crazy run up to Christmas. Please make sure you
look after yourselves both at work and in your personal lives, and if there is anything FinPro can
help with, please reach out.

Cheers,
Bradley

& Bradley Thomas,

President FinPro and CEO Hepburn Shire

FinPro AGM and End of year Luncheon

Please Note that this event has been postponed and will be held as part of the first in person FinPro
event for 2024 on Friday 23 February at the Melbourne Convention and Exhibition Centre.
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Technical Committee Update

Financial Model Working Groups

As we do each year, as part of our ongoing efforts to foster collaboration with Local Government
Victoria and drive innovation, below we have established the working groups to update the Model
Financial Statements and the Model Budget, including Long Term Financial Plan.

Both groups have commenced work and have surveyed model users to get feedback on their usage
and improvements that can be made. They have the next two meetings booked in, with the
intention of finalisation and publication by the FinPro PD Day on Friday 23 February 2024.

ESC Submission

Last Friday 10 November 2023, FinPro made a submission to the Essential Services Commission to
provide contextual information regarding the rate cap and the importance of advising the minister
of the financial constraints facing the sector currently.

Thank you to all our members that responded at short notice to the survey last week. The ESC intends
to use some of that information to assist them in their recommendation to the Minister on the rate
cap for 2024/25.

The information from the survey was provided to the ESC and any reference to specific councils was
removed.

The key themes that we saw from the survey results were:

e Financial sustainability for Council will not be achieved in the long run, if the Cap cannot be
more progressive and adaptable to environmental impacts and the rate of CPI,

e Project scopes for key community infrastructure having to be materially impacted, to deal
with the financial pressures - in turn impacting the very communities for which the cap is
looking to assist,

e Rate cap variations not being applied for due to level of effort involved with the overlay of
political impacts and influences, and

e Healthy cash balances that would ensure longer-term sustainability being quickly eroded.

Member Query — Climate Change and sustainability

Kirsten Geri, Manager Financial Services at the City of Greater Dandenong, posted a question on
Yammer this week. Wondering whether anyone has any thoughts or practices their council currently
utilised that may be of assistance — you can contact Kirsten directly:

“Interested to know if anyone else is looking at how to incorporate climate change and sustainability
in the budget/long term financial plan process and/or in financial reporting at their council? Either by
Finance or Sustainability teams. Greater Dandenong Council is and I'm interested if other councils
may have already started this journey or plan to soon? Thanks!
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TCV Loan and Investment Rates as 15 November 2023

Fixed Rate Fixed Rate Floating Rate

(Interest Only) (Principal and Interest)* (margin to BBSW)
Maturity Quarterly Semi Quarterly Semi Quarterly Semi
1year 4.7990 4.8245 | 4.8200 4.8550 0.2795 0.0875
3 year 4.7617 47864 | 4.7800 4.8050 0.3815 0.2228
5 year 4.9120 4.9384 | 4.8200 4.8500 0.4883 0.3538
7 year 5.1304 5.1594 | 4.9300 4.9650 0.5767 0.4610
10 year 5.5053 5.5388 | 5.1600 5.1950 0.7868 0.6952
12 year 5.6734 5.7092 | 5.3050 5.3450 0.8787 0.7960
15 year 5.8410 5.8790 | 5.4950 5.5350 0.9868 0.9069
11am (at Call) 4.6650 BBSW
30 day 4.5250 1 Month 4.2934
60 day 4.5550 3 Month 4.3974
90 day 4.6350 6 Month 4.6988
180 day 4.9350

TCV Investment rates

TCV note the current TCV 11am/At Call deposit rate has recently increased to 4.30%. Thellam deposit can be easily
utilised for council’s daily working capital requirements. Instructions to invest/withdraw funds are requested prior to
3pm for transactions to be processed on the same day. We encourage councils to review the rates currently paid on their

at-call accounts with their transactional bank and consider this facility to maximise returns on any surplus cash balances.

Cash 4.3000 4 Month 4.4777
1 Month 4.2834 5 Month 4.6054
2 Month 4.3100 6 Month 4.6888
3 Month 4.3874 1Year 4.4995

These loan interest rates and margins are indicative only and current as at the time of calculation. The rates and margins indicated include the TCV
administration fee of 0.115%, the DTF Guarantee Fee of 0.15% and Execution of 0.05%

*Fixed rate (Principal and Interest) assumes principal balance is reduced to zero over equal instalments until maturity.
Disclaimer
Treasury Corporation of Victoria (TCV) provides indicative borrowing rates information to its clients for general information purposes only, based on
facts and data available to TCV at the time of preparation. Rates, market values, yields and outcomes will be subject to variations due to fluctuations
and changed market conditions. TCV therefore does not warrant or represent that these rates will be complete, accurate or suitable for use for any
Client purposes. The information provided is not to be taken as indicative of the actual trading price at which TCV, or a third party, is or would be
prepared to execute a new transaction or to liquidate or unwind and existing transactions.
TCV accepts no responsibility or liability for any direct or indirect loss, damage, cost or expense whatsoever incurred by the Client or any other person
as a result of any error, omission or misrepresentation (whether arising from negligence or otherwise) in the rates information or in connection with
or relating in any way whatsoever to the rates information.

The indicative rates information provided by TCV is not, without TCV’s prior written consent, to be disclosed to any other person.
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FinPro CPD Hours

Needing to update your CPD Hours Diary — refer to our list of professional development opportunities
we have provided during 2023.

Current jobs in the sector
— Rural City of Wangaratta Applications close 24.11.23
— Manningham City Council Applications close 26.11.23

— City of Greater Bendigo Applications close 29.11.23

General Information

State Government Announcement — Reforms to Boost Confidence in Local
Government

The Victorian State Government made the following announcement today (17.11.23)

The Allan Labor Government will introduce legislation to improve the performance and
accountability of councillors across the state, so Victorians can have confidence in their local
government representatives.

Minister for Local Government Melissa Horne announced legislation to be introduced early next year
will elevate governance and integrity standards in the state’s 79 councils, encouraging quality
candidates to put themselves forward at local government elections to be held statewide in October
2024.

Local government leaders and members of the community have called for action after confidence in
local government in some areas has suffered due to poor councillor behaviour and ineffective
performance.

Almost 30 councillors have resigned since January, while municipal monitors have been appointed
as an urgent intervention to protect local communities eight times in 18 months — at Glenelg,
Strathbogie (twice), Horsham, Darebin, Wodonga, Geelong and Yarra. Moira Shire Council was
dismissed and replaced with administrators.

The Local Government Culture Project has been a key driver in the reform process, drawing more
than 140 submissions from residents, mayors, councillors, council staff and peak bodies.

Reforms will introduce mandatory training for elected representatives, a uniform councillor code of
conduct and strengthened powers for the Minister to address councillor conduct.
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The Local Government Act 2020 mandates induction training for new councillors and the changes
will take this focus on education and training further with a requirement for ongoing training for
councillors.

Good governance is critical to ensure councils make sound decisions and deliver the services their
communities need. Expanded powers to address councillor misconduct will discourage poor
behaviour.

Reforms will give the Minister the ability to suspend or disqualify individual councillors found to
have created a risk to health and safety or prevented the council from performing its function. The
Chief Municipal Inspector will also have enhanced powers, including the ability to issue infringement
notices.

A model code of conduct for councillors with tougher sanctions for misconduct will provide a
uniform set of standards and reduce the regulatory burden on councils which will no longer need to
establish their own codes.

The Government will consult with the sector in coming months about the legislation and throughout
next year on developing regulations for the councillor model code of conduct and mandatory
training. Legislation is planned to be introduced in the first quarter of 2024.

The amendments to the Local Government Act 2020 will address recommendations made by
integrity bodies such as the Independent Broad-based Anti-corruption Commission (IBAC) and the
Chief Municipal Inspector.

Women & Leadership Australia — Scholarship opportunities

Women & Leadership Australia is dedicated to supporting women leaders achieve their leadership
potential, and we are pleased to be able to offer scholarships of up to $5,000 for women working in
the Local Government Sector. More information here.

The programs are designed for women with limited leadership experience through to executive
leaders and scholarships are available across four key levels.
Lodge an expression of interest here

This opportunity is open to all women across the Local Government Sector, and we encourage you
to make this information available via your usual channels.

Latest Blog from .id — Australia’s life expectancy falls slightly due to COVID

The latest Australian life expectancy dataset has recently been released for the 2020-2022 period,
showing the first downturn in about three decades. Today's blog unpacks the ,
lays out how life expectancy varies across Australia, and revisits what the data is saying about how
long | have left to live!
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https://d2gtg804.na1.hubspotlinks.com/Ctc/UC+113/d2GtG804/VWkxyb2YtDQrW6sLRTC1kTLzYW5tZZwQ55THh6M_h9p-3qn9gW7Y8-PT6lZ3mDV4g0_X5YQBSzN5_xcJG1vm5XW3gz8bp5WFWBDW7s5cBz3qCV1JVV8b-f5KQ7MPW8j1BWf4Xy5D8W4p-SX63z8KkXW4yhlGm1BjvV_W631LT36whxx1W86mQZn79gQMlW1KtCqq2N1m_1N7J2nLDxsXNgMy_WcsDKDKtW9h4kMx9crCp2W5RLK4N7-xFXqW8jv8mq1bxGKHW2-Xk9X4xzb4DW7qsnzv3rlp2QW4y33zC8ZsmF5W2ws6wJ8bfTtlN8TCJKfx5SGhW751CYQ5bjLMkW8FY1-R6T0G5bW2kTMwb44sfwgW5-ZvGH3cH64ZW88cV1w8PR_KRf9jkdRj04
https://content.id.com.au/e3t/Ctc/WV+113/c21Ww04/VWL4r44YBTNwW83xl8_5b8qbpW1-ywb155WSm6MpKrkR5nR32W5BWr2F6lZ3nKW8l7Dqj7n5qGtN3nQRmjzjx0dW5MJtTD7972C9W76pr_87fKRmXW6v4RC37lkJ8yVdvZlp7sFc49W20DzXL2KcR65W7SX1Sy2pXr1qW2x7wSz9c5zkVN4VHFVydSQ11W53sJKt3_n3NnW8JzDQY8LqjfWW7L2FN863jrkyW4HRln_7nhy24W75MbCN5VxW8TW7QD1bM4GGQknW1Qfzdf14dG57W6L4T-15Cm1TbVBR4rq7djjHCW7qXwH_6cmkbyW4qZ4Zg8P3c8NVPBzLC20W1V7W6k1p0Z4bb_nZW5NvBqb1l2W1rW24DwYK2qkTHHW9f_yVl2xSJ0fW37PV5y2SgdvBW5M2zXN82_h5qW137Pdq3ctnWGW1jGqTW85Q5N5W3m2k1J7KMBlqW28CJZC6_y9-8W8zr2q_35G-XGW5wfsMw24CvhGf4K1qzx04
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Thank-you to our 2023 Conference attendees, speaker and sponsors

American Express — www.amex.com.au
APV Valuers & Asset Management — APV Case Study — October 2022
Australian Payments Plus — www.auspayplus.com.au

Commonwealth Bank - www.cba.com.au

CT Management — www.ctman.com.au
Curve Securities — 2023 FinPro Conference — Curve Case Study

Datacom — www.datacom.co.nz

Ibis Information Systems — www.ibisinfosys.com.au

Imperium Markets — www.imperium.markets

Laminar Capital — 2023 FinPro Conference — Case Study Laminar Capital Perpetual
LG Solutions — 2023 FinPro Conference — Cloud Year End Case Study — Corangamite & LG solutions

Lighthouse Group — 2023 FinPro Conference — Lighthouse Local Government Case Study

MAGIQ Software — www.magigsoftware.com
Mastek Ltd — 2023 FinPro Conference — Mastek Case Study 1 — Ipswich Council and 2023 FinPro Conference
— Mastek Case Study 2 — Moonee Valley City Council

National Australia Bank - www.nab.com.au

NetNet International — www.xetta.com
Satori — www.satoriassured.com

TCV — www.tcv.vic.gov.au

VFMC - 2023 FinPro Conference — Case Study VFMC

Westpac — www.westpac.com.au

Maddocks Recoveries — www.maddocksrecoveries.com.au
TechnologyOne Corp — www.technologyonecorp.com

FinPro Executive Team 2023

President Bradley Thomas (Hepburn SC)
Vice-President — Chair PD Belinda Johnson (Southern Grampians SC)
PD Committee Members Alan Wilson (Melbourne CC)

Melissa Baker (South Gippsland SC)
Nathan Kearsley (Latrobe CC)
Aaron Gerrard (Whittlesea CC)

Vice-President — Chair Technical Tony Rocca (Maroondah CC)
Technical Committee Members Binda Gokhale (Contractor)

Danny Wain (Monash CC)

Fiona Rae (Golden Plains SC)

Nathan Morsillo (Greater Bendigo CC)
Simone Wickes (Casey SC)

Wei Chen (Yarra CC)

Secretary / Treasurer Gabrielle Gordon
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https://www.finpro.org.au/events/event/2023-finpro-conference-25-to-27-october-2023-seeking-eois-for-sponsorship/2023-finpro-conference-cloud-year-end-case-study-corangamite-lg-solutions/
https://www.finpro.org.au/events/event/2023-finpro-conference-25-to-27-october-2023-seeking-eois-for-sponsorship/2023-finpro-conference-lighthouse-local-government-case-study/
http://www.magiqsoftware.com/
https://www.finpro.org.au/events/event/2023-finpro-conference-25-to-27-october-2023-seeking-eois-for-sponsorship/2023-finpro-conference-mastek-case-study-1-ipswich-council-2/
https://www.finpro.org.au/events/event/2023-finpro-conference-25-to-27-october-2023-seeking-eois-for-sponsorship/2023-finpro-conference-mastek-case-study-2-moonee-valley-city-council/
https://www.finpro.org.au/events/event/2023-finpro-conference-25-to-27-october-2023-seeking-eois-for-sponsorship/2023-finpro-conference-mastek-case-study-2-moonee-valley-city-council/
http://www.nab.com.au/
http://www.xetta.com/
http://www.satoriassured.com/
http://www.tcv.vic.gov.au/
https://www.finpro.org.au/events/event/2023-finpro-conference-25-to-27-october-2023-seeking-eois-for-sponsorship/2023-finpro-conference-case-study-vfmc/
http://www.westpac.com.au/
http://www.maddocksrecoveries.com.au/
http://www.technologyonecorp.com/
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FinPro Contact Details

Email: gabrielle@finpro.org.au
Mobile: 0400 114 015
Web: www.finpro.org.au
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