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My journey into leadership roles...



Future 
Directions



How FinPro and finance professionals can 
help to shape the future of Local 
Government...
MAV & FinPro Sector Leadership

• Financial Sustainability
• Integrated Planning & Asset Management
• Sector Lead Reform
• Leaning into the Wicked Problems
• Intergenerational Equity
• Councillor Development







MAV Paper – 
Vision for 
Plan Victoria



Climate Change

• Local and national governments are on the front line 
fighting to improve resiliency and sustainability to combat 
Climate Change.

• Urban areas within cities account for more than 50 
percent of Earth’s population and are estimated to be 
responsible for more than 70 percent of global carbon 
emissions. To combat this, decarbonization strategies are 
being employed by forward-thinking city leaders around 
the globe.



Decarbonization

• According to the latest worldwide market study by ABI 
Research, smart city technologies will be a critical asset for 
this transformation.

• Municipal decarbonization will be a component of local 
government efforts for Environmental, Social and 
Governance (ESG) policies.



City Technology

• The principles behind smart city technologies, such as 
increasing efficiency, better data management, and 
better decision making are also essential for 
decarbonization and reaching net-zero goals

• Technologies such as digital twins, smart street lights, 
micro-grids, computer vision, smart city management 
platforms, and micro-mobility are all growing in popularity 
and can help with decarbonization.



Greener Mobility

• These technologies can enhance decarbonization 
through more efficient energy use, better project 
planning, predictive maintenance, greener mobility 
options — such as e-bikes and e-scooters — and greater 
urban management through better data management.



City Examples

• There are many examples of cities deploying smart city 
technologies to enable decarbonization including the 
London UK recent expansion of the Ultra Low Emission 
Zone (ULEZ) which uses a variety of technologies — such 
as automatic number plate readers (ANPR), CCTV 
cameras, and environmental sensors to assess the impact 
of the new regulations.



City Examples Cont.
• Tengah, is Singapore’s innovation district and uses a 

variety of technologies to support decarbonization 
including a centralized cooling system, smart street lights, 
smart waste removal, a mobile app for citizens’ smart 
meters, and mass rapid transport with a car-free city 
center.

• These strategies not only have a direct impact on energy 
consumption but also encourage and enable citizens to 
make better choices to help the city decarbonize.



Role of Councils
• These strategies not only have a direct impact on energy 

consumption but also encourage and enable citizens to 
make better choices to help the city decarbonize.

• Cities have a great opportunity to influence how we 
reach net-zero goals through their ability to regulate, 
purchase, and influence their services. By opting for 
smarter, more resilient solutions they can reach and 
maintain their decarbonization goals to increase the 
health of their citizens and the wider community.



Our Burning Platform for Change 

The role of climate change in the risk exposure of the 
sector, highlighted by the floods last year and the 
significant property losses sustained by the sector is circa 
$60m



While less affected, the liability policy of the MAV’s LMI scheme has 
seen claim costs increase by 30 to 40 per cent over the past four years, 
with the key drivers likely to be:

• Successive la nina weather patterns
• Continued financial affects of rate capping and the linkage to 

maintenance and capex spends of councils over time
• COVID lockdowns and changes in members’ risk profiles



Key challenges in the future will include:

• Population growth, changes in 
inherent risk exposure , as household 
formation occurs in areas prone to 
major disasters

• Continued climate change exposures 
for the sector and how best to mitigate 
these, particularly for liability exposures 
(but also recognising the immediate 
need for councils to think about the 
protection of their own assets)



Risk & Insurance
• Grappling with rate capping and 

its longer-term implications for the 
sector, including attempting to 
quantify its linkage to increased 
liability claims and the potential 
damage to the community of 
imposed austerity on the sector

• Measuring the overall ‘tort 
temperature’ or the propensity of 
the community to sue councils, as 
the trajectory appears to be 
heading towards more complex 
and difficult litigation environments
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