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* Commencement for manjagers in Feb — previously Sept draft
* Cpommences following business planning so better considers all inputs response Council
* Better focus from managers being closer to relevant timeframe and tighter response time approval
* Allows for other initiatives, projects and ideas to build through the financial year to then be incorporated 23 Jun
* (Creates space for financial strategy team to do projects and improvements (not continuously in either budget or EOFY mode)
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