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LGS – LTFP History

Some background on our LTFP: 

• Our LTFP was released in 2010 & is now up to Version 12

• We now have more than 100 Councils using our LTFP across Australia 

• Specific “State versions” of our LTFP include NSW, VIC, SA, QLD and WA 

• Version 12 will see the release of our “cloud” based LTFP 

• NSW Early 2021
• Victoria mid 2021



FinPro Online 2020

LGS – LTFP Features 

• Customised / Bespoke – to Council’s own G/L, COA & reporting structures, asset classes, 
specific reserves

• Implementation – data collection files etc makes it a structured process

• LTFP comes “ready to go”

Council’s general 
ledger/budget 
accounts

Mapping component (to 
map Council’s accounts to 
LTFP global item structure)

Council’s organisational
structure (up to 6 
levels)

Required data
Additional data if desired

Council’s functional 
structure (up to 6 
levels)

Account structure 
(up to 4 
components)
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LGS – LTFP Features 

• Primary Financial Statements in Statutory format calculated automatically (Income Statement, 
Balance Sheet, Cash Flow Statement, Equity Statement & Statement of Capital Works)

Last year actuals (from 
Council’s audited FinStats)

Current year budget 10 year forecast
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LGS – LTFP Features 

• Annual forecast drivers (global %, individual %, population % and $ amounts recurrent & one-off)
• Global % attached to LTFP global items
• This will index every ledger account mapped to the item
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LGS – LTFP Features 

• Annual forecast drivers (global %, individual % & $ amounts, recurrent & one-off, population %)
• All drivers are repeated for 10 years
• Global indexation (flowing through from global indexation matrix) can be turned on/off for 

each ledger account
• All driver amounts sum to Revised Budget
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LGS – LTFP Features 

Before enabling scenario After enabling scenario

• Scenario analysis
• “Before” and “After” scenario names
• View impacts of changes on headline figures
• Charts will be updated to 2 bars/lines



FinPro Online 2020

LGS – LTFP Features 

• Transparency – workings tabs (e.g. how the Income Statement or Balance Sheet line items are 
calculated)
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LGS – LTFP Features 

• Flexibility in Balance Sheet –non-budgeted items (e.g. receivables, payables) will be calculated using 
historical averages but can be targeted via $’s or %’s

Historical average Target via % Target via $ amount
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LGS – LTFP Features 

• CAPEX can be aligned with the Asset Management Plan (including funding sources) – this will 
populate the Statement of Capital Works
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LGS – LTFP Features 

• Major Projects – easily view the impact of proposed projects (currently not included in Council’s 
ordinary budget)
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LGS – LTFP Features 

• Calculation of Financial Performance and Financial Sustainability Capacity Indicators (including 
detailed workings)
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LGS – LTFP Features 

• Setting indicator benchmarks (also displayed in charts) and visual comparison to calculated indicators
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LGS – LTFP Features 

• Suite of Charts for all indicators, selected income statement & balance sheet data displaying 11 years 
(one line/bar or two lines/bars if “Scenario” activated)

• Second suite of Charts with years to be displayed flexible 
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LGS – LTFP Features 

• Flexible indexation - % & $ amounts, recurrent & one-off, population

• Quarterly budget review variations can be added to LTFP

• Reporting for business units

• Loan schedules

• Visibility of financial statements

• Training / Manual / How others are doing it

• LG Solutions look after the annual rollover process (historical data, review for inconsistencies, TY vs 
LY Primary Statements – i.e. what has changed based on Actuals vs Forecast)
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LGS – LTFP Cloud version (WIP)

• User defined number of future years (e.g. out to 30 years)

• Multiple Users
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LGS – LTFP Cloud version (WIP)

• Easy to navigate



FinPro Online 2020

LGS – LTFP Cloud version (WIP)

• Compare balances year to year
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LGS – LTFP Cloud version (WIP)

• Copy statements to Excel

• Save charts to different file types
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LGS – LTFP Cloud version (WIP)

• Generate flexible pdf reports
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Questions ?


