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CT Management Group is an experienced 

provider of consulting and professional 

services to the Local Government sector, 

other Government Agencies and Not-for-profit 

organisations nationally.

Our services operate over the areas of

• Financial Management

• Asset Management

• Service Planning

• Governance

• Contract and Project Management

• Professional Placement

ABOUT
CT MANAGEMENT 
GROUP

www.ctman.com.au
www.linkedin.com/company/ct-management-

group

www.facebook.com/CTManagement Group

We acknowledge the Traditional Owners of the land 

on which we meet today and pay our respects to 

Elders past and present.

www.ctman.com.au/about-us/our-rap/

http://www.ctman.com.au/about-us/our-rap/
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Service 

Planning
Service Cost Evaluation 

Model

(SCEM)

Range of Services

Community Level of Service

Cost of Service

Comparative Choice

Service Priorities

Service Reviews

Financial 

Sustainability
Long Term Financial Plan

(LTFP)

Financial Sustainability Review

Rating Strategies

VAGO Indicators

Financial Performance 

Indicators

Benchmarking

.

Asset 

Management
Predictive Modelling

Asset Condition

Renewal Demand

Useful Lives

Risk Management

Technical Levels of Service

Asset Valuation

Asset Management Strategy, 

Policy, Plans

Capital Works
Capital Works Evaluator

(CWE)

Project Evaluation

Whole of Life Costs

Priorities of New and Upgrade 

Projects

FINANCIAL SUSTAINABILITY PRODUCT RELATIONSHIPS
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• Our Long Term Financial Plan measures financial performance and sustainability and 

informs Council policy

• High level, interactive product with dashboard analysis for testing scenarios and creating 

presentations to Executive Management and Council

• Currently over 30 Council clients across Victoria, Tasmania and New South Wales.  The 

predominant users being in Victoria

• We meet with our users annually seeking input and feedback into development keeping 

our model up to date and relevant

• Our model is written in Excel making it affordable, portable and easy to use

• The model is made up of 40 worksheets, the first in sections of inputs, calculations and 

outputs, with the last 20 enabling entry of the Capital Works Program

• Produces all the necessary elements of the Long Term Financial Plan as required by the 

Local Government Act (Vic) 2020 

LONG TERM FINANCIAL PLAN OVERVIEW
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• Produces standard Financial Statements and Statement of Capital Works up to 20 years 

• Dashboard analysis that includes VAGO and LGPRF Indicators up to 20 years

• Financial ratio charts and Local Government Model Budget outputs

• Ability to develop different assumptions for growth and indexation

• Integrated asset management planning projecting values by asset class via revaluations, 

contributions, acquisitions, disposals and depreciation supporting 10 year Asset 

Management Plans

• Build and maintain a 20 year capital works program and model different funding 

alternatives via worksheets in the model or integration with our Capital Works Evaluator

• Ability to model rates, track reserves, forecast borrowings, waste accounting, assets 

held for resale, investment properties, intangible assets and leases

LONG TERM FINANCIAL PLAN FEATURES 
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LONG TERM FINANCIAL PLAN OUTPUTS

The Budget_O worksheet contains the comprehensive income statement, balance sheet, 

statement of changes in equity, statement of cash flows, capital works statement and 

statement of human resources for the 4-year budget and 10-year long term financial plan
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LONG TERM FINANCIAL PLAN OUTPUTS

Current Model Budget charts and tables are in the Model_Budget_O sheet 
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LONG TERM FINANCIAL PLAN OUTPUTS

The capital works statements for the 4-year budget in the required format are in the 

Budget_Capex_O worksheet
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LONG TERM FINANCIAL PLAN OUTPUTS

VAGO and LGPRF Indicators

CTMG Ratios

Ratio formula calculations shown underneath indicators within this sheet
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LONG TERM FINANCIAL PLAN OUTPUTS

34 indicators presented graphically reside in the Charts_O sheet 
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LONG TERM FINANCIAL PLAN OUTPUTS

The checks worksheet 

summarises error checks to 

ensure there are no data 

input mistakes that 

generate imbalances in the 

financial statements and 

enables the user to trace 

the error to its source
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CAPITAL WORKS EVALUATOR OVERVIEW

• Evaluates competing eligible capital works projects and assists Council in managing 

and prioritising its capital works program

• The model is written in Excel and is user friendly with a basic knowledge of excel 

required

• Caters for entry of 600 capital works projects 

• Multi criteria prioritisation of projects across asset classes

• Ability to enter a 40 year capital works program

• Fully calculated and escalated whole of life costs

• Ability to run multiple project priority scenarios

• Exports project priority choices into the Long Term Financial Plan with the option to 

include individual projects
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CAPITAL WORKS EVALUATOR OUTPUTS

REPORTS

• Capital expenditure by funding source per project

• Capital expenditure by financial year per project

• Capital expenditure allocation by service

• Capital expenditure by department per year per project

• Capital expenditure by priority per year

• Operational cost increases per year

• 20 year capital works program for integration into the Long Term Financial Plan
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CAPITAL WORKS EVALUATOR OUTPUTS
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CAPITAL WORKS EVALUATOR OUTPUTS

6.02.01 Capital expenditure by priority and year ($ Nominal)

Priority Total 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30

<1.0 $ -- -- -- -- -- -- -- -- -- --

1.0 to 1.5 $ -- -- -- -- -- -- -- -- -- --

1.5 to 2.0 $ -- -- -- -- -- -- -- -- -- --

2.0 to 2.5 $ -- -- -- -- -- -- -- -- -- --

2.5 to 3.0 $ -- -- -- -- -- -- -- -- -- --

3.0 to 3.5 $ 10,560,068 5,500,060 1,804,396 280,372 230,848 312,432 418,812 543,540 674,140 795,468

3.5 to 4.0 $ 143,620,008 34,453,543 51,815,595 6,098,388 7,587,914 8,542,871 8,850,504 9,014,816 8,807,781 8,448,596

4.0 to 4.5 $ 15,241,738 5,050,000 -- -- -- -- 3,230,134 2,274,737 2,320,231 2,366,636

>4.5 $ 31,739,995 3,258,804 4,078,398 6,043,092 8,200,901 4,823,374 1,808,228 1,155,978 1,154,162 1,217,058

Total $ 201,161,809 48,262,407 57,698,389 12,421,852 16,019,663 13,678,677 14,307,678 12,989,070 12,956,314 12,827,758

6.02.02 Capital expenditure by nature and year ($ Nominal)

Work type Total 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30

New $ 20,880,720 5,140,000 2,150,000 500,000 1,543,061 1,355,922 3,230,134 2,274,737 2,320,231 2,366,636

Expansion $ 10,710,833 3,007,050 1,660,596 1,803,020 1,547,141 1,993,026 400,000 100,000 100,000 100,000

Renew al $ 162,070,256 39,015,357 53,487,793 8,118,832 8,929,462 10,329,729 10,677,544 10,614,334 10,536,083 10,361,122

Upgrade $ 7,500,000 1,100,000 400,000 2,000,000 4,000,000 -- -- -- -- --

Total $ 201,161,809 48,262,407 57,698,389 12,421,852 16,019,663 13,678,677 14,307,678 12,989,070 12,956,314 12,827,758
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FURTHER INFORMATION

FOR FURTHER INFORMATION ON OUR FINANCIAL PRODUCTS OR AN ONLINE 

DEMONSTRATION, PLEASE CONTACT

Sonia Giofches, Financial Services Manager

E: soniag@ctman.com.au

M: 0418 534 268

Products can be purchased under a 3 year licence agreement which includes

Licence Fee

Set up and establishment of products

Training

6 hours remote technical support per annum (LTFP)

2 hours remote technical support per annum (CWE)

Annual user group meeting (LTFP)

Annual upgrade and rollover of data

mailto:soniag@ctman.com.au
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