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2020 Vision

Looking forward clearly

Shane Gladigau - Finance and Accounting Support Team (FAST) program
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Our outcome goal:
Zero emissions,
climate-ready
economy and

community
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To succeed, we must:

« Reduce gresnhouse gas
emissions

« Increase community
capacity to adapt to the
impacts of climate change

+ Increase the Victorion

economy’s ability to
transition to net zero
emissions
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Our outcome goal:
Healthy, resilient
and biodiverse
environment
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Our outcome goal:
Safe, sustainable
and productive
water resources

Water
To succeed, we must: To succeed, we must:
+ Reduce the harmful » Increase the.
effects of pollution and environmental
waste on human health of priority woterways ond
and the envi h
« Secure aneti .
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« Increase Victorians in sustainable water
valuing nature:
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Increase
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environmental events
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Our outcome goal: Our outcome goal: Our outcome goal: Our outcome goal: I Our outcome goal:
Reliable, Productive and A safe and quality Sustainable and Reduced impoct of
sustainable and effective land built-environment effective local I majer bushfires and
affordable management governments other emergencies on

peaple, property and
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To succeed, we must: To succeed, we must:

+ Increase the transparency | & Increase the level
and accountability of e e
local government decision Bushfiras and cther

and neighbourhoods making emergencies

Increase the ef + Increase community Increase community

P cultural and engagerment and understanding of potential

natural heritage satisfaction with local nd i

Improve the proximi f government

housing and empl « Increase the financial

opportunities heatth and viability of
local government

« Increase the capacity

ernment to

provide vital community
infrastructure and

energy services

Energy

To succeed, we must:

« Increase the affordability
and accessibility of energy
services
Improve the reliability,
security and stability of
the energy system

To succeed, we must:

« Improve access to
attractive, safe and
inclusive public spaces

To succeed, we must:

Reduce emissions from
Victoria's energy system
Increase consumer control
over household energy
costs

Increase jobs and
economic development in
the energy sector

Increase the ability of
people communities
to respond to and recover
from bushfires and other
emergencies.
Increase the ability of
ecosystems to recover
from destructive natural

the quality
cessibility of land
administration
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DELWP - Local Government Victoria

Sustainable and effective
local governments




Finance and Accounting Support Team (FAST) program

FAST operates with three streams:

STREAM ONE - expert financial support using
a panel of consultants

STREAM TWO - grants (up to $75k per project)
to fund groups of rural and regional councils to
explore opportunities for shared services and
collaborative procurement that are more
financially sustainable or help improve service
delivery

STREAM THREE - research and development
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FAST program — Stream One

Expert accounting and financial support using a panel of consultants

Time horizon Planning Reporting Timing L G
Medium term Jan - Jun oca overnment
Council plan 5“'“'\:““ Asset Management
agic objctivas w:r:'m"ity
legies
Strategic indicators engagement
Feb - Jun
Mar - Jun

) Jul - Sep
Annual report
M| > Report of operations
"""""" L4l > Financial statements
Short term > Performance statement
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Shared Servioes In Local Govemment

Local Government
Assets:

Asset Management
and Compliance

Delivering

Local Government
Services




FAST program — Stream Two

Grants program (up to $75k per project) to help explore opportunities for
shared services and collaborative procurement amongst groups of rural

and regional councils:

« Shared IT platforms (cloud-based)
» Enterprise Resource Planning

» Workforce planning framework
 Joint procurement

» Accounts payable models

* Visitor services

* Regional asset management

« Environmental sustainable design

éx LGPro
&= fulure Ready

WORKFORCE PLANNING
Handbook & Guide

Womu

Improving Aboriginal
procurement in Local
Government Report
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FAST program — Stream Three

Research and Development

Guidance on transition to
new Accounting Standards

Local Government Better
Practice Guide

Local Government Better
Practice Guide

2018-19

Model Budget 2019-20

Model financial report 2018-19
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FAST program — insights

« Commitment

« Complexity

« Capability and capacity
* Interest

§ CI) - deposit vanable

s Uul Ilu' 5 >,con HULoN ference

3 losspurchase & & p llxharcholder 5‘3“d3’d
accruals =palance sheet & - mar ”‘L 1n
financial = present value £ ro lt llabllllles msource
bookkeepmg 1reasure pauer m 3"008“0" ) annual

m(ercsl
initial

income & dividend

v
?,,’ elli surplu.;s1
prc aid
gstalemem ‘ ‘“ lm ) pq arkinio
t ml bal mcc g

grossa(IJCOU ;_ ;“jcaS.QSthd ge t ag\s%n‘ttg?;%)‘ :
control \, corpo anong mmar 8 5
1trusmr)lalég §Valuceu;§3§;9033h ﬂOW sales recor e ;
98 @ & mone sinvestment 2

s = Q. chogoaraltgglgnﬁqﬁ propnelorshlp}/:5 gmﬁTalS‘%omm'

w
4
Q
reasure shar £
lreasure share  operaling  future value E manager
-9

reent
transfer P ;h i) h'lllymgstochnfonnauon O

linited m

paym



FAST program — next steps

« Wrap up projects and evaluate

« Share insights with the sector, including
development of case studies and a final
report

* Independent program evaluation

« Combine with findings from other research
for a budget bid for a new iteration of
FAST, or other initiative(s)

« Support implementation of the new Local
Government Act, including guidance
material

KPMG
Rural and Redional Counciis
Sustainaniity Reform Program

Local Government Victoria,

Department of Environment, Land, Water and Planning

PORT - 19 December 2017

https://www.localgovernment.vic.gov.au/grants/rural-and-regional-councils-
sustainability-reform
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FAST program — info

Thanks for listening. Enjoy the conference.

Shane Gladigau | Senior Project Officer - Innovation and Collaboration
T. 03 9948 8582 | E: shane.gladigau@delwp.vic.gov.au
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For more info: https://www.localgovernment.vic.gov.au/council-innovation-and-
performance/fast-program
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