2010 FinPro Vision Super
Scholarship Program

The Bentinck
8 Carlisle Street, Woodend




Scholarship Workshop Program Information

Workshop Dress Code:

Sunday 30 May to Tuesday 1 June 2010 — casual

The Workshop Venue:

The ‘Bentinck’ is located at 8 Carlisle Street Woodend. The phone number for The Bentinck is: (03)
5427 2744. All accommodation and meals are provided as part of the scholarship.

Check in on Sunday 30 May 2010 will be from 1pm. Please be prompt as it is very important that all
participants are ready and in attendance for the first Workshop Session at 2pm on Sunday 30 May.

The accommodation comprises luxury ensuite rooms with great views of the gardens. Each suite has
television, direct dial telephones, work desk, digital alarm clock, hair dryer, tea and coffee making
facilities. The venue also has tennis courts which are available for use by all participants.

Wireless internet access is available from most rooms.

The Bentinck also provides wonderful dining experiences for you to enjoy.

Car Parking:

Car Parking is available at the venue.

Workshop Materials:

Each Session Presenter will provide materials during the Sessions - either a hard or soft copy.
Each participant is requested to bring:

e A copy of their Councils’ most recent Annual Report; Budget; Strategic Resource Plan; Council
Plan; Council Quarterly Finance Report and Long Term Financial Plan ( if their Council has one)
— hard and soft copies if possible.

e A lap top computer — if you do not have access to a lap top computer, you will be able to share
with a fellow participant.

Workshop Sessions:

The Workshop Presenters are all experienced in this type of Program- details about the Presenters are
provided on Page 4 and 5. Each Workshop will be based on participant discussion and interaction and
practical examples. The Workshop Facilitators will ensure that there is opportunity for input from
participants. This will provide a forum for issues to be thoroughly addressed, enabling Participants to
add value to their respective Councils’ at the conclusion of the Program.



Course Program

Sunday 30th May 2010

1.00 pm

Registration and check-in at The Bentinck, 8 Carlisle Street, Woodend

2.00pm

Official Welcome and Opening
Welcome by Linda MacRae, President FinPro

2.10pm

Introduction and context of Local Government Finance

Linda MacRae, President FinPro

Linda will commence the program by providing an overview of the framework and context of Local
Government Financial Management. She will discuss the important role that Finance Professionals have in a
Council.

Afternoon tea will be served during this session

5.30 pm

Participants Free Time

6.30 pm to 9.30
pm

Dinner with FinPro Executive Members and Vision Super Representatives — The Bentinck Dining Room

Monday 31* May 2010

7.30 am Breakfast at The Bentinck

9.00 am Leadership
Workshop conducted by Margaret Devlin, Managing Director, Centre for Organisation Development.
Margaret will work with participants to discuss how they can become leaders and influence their staff and
their organisation.

11.00 am Morning Tea

11.15am Managing Performance
Workshop conducted by Mark Moore, Consultant, Centre for Organisation Development.
Mark will address the critically important and challenging areas of performance management, negotiation and
conflict resolution and managing to expectations.

1.00 pm Lunch at The Bentinck

2.00 pm Practical Financial Management workshop
Conducted by Mick Jaensch, Director Corporate Services at the City of Greater Dandenong, and Linda
MacRae, President FinPro
Mick and Linda will provide practical advice regarding the analysis of the balance sheet; how to present the
income statement, the calculation of the underlying result and own source revenue, the value of the cash flow
statement and the usefulness of key performance indicators.

5.00 pm Free time and Dinner

6.30 pm Strategic Financial Planning
Conducted by Linda MacRae, President FinPro
Linda will work with participants to ensure that they understand the principles of short, medium and long
term strategic financial planning and how they can guide an Executive Management Team and Council
through this process.

9.00 pm Close for day

Tuesday 1st June 2010

7.30 am Breakfast at The Bentinck

9.00 am Local Government Law and Governance
Conducted by Phil Shanahan, former CEO and Local Government Consultant.
Phil will take participants through the legislative framework that governs Local Government. He will also
address the aspect of good governance and discuss the relationship between Councillors and Finance
Professionals.

10.45 am Morning Tea

11.00 am Rates and Valuations Management
Conducted by Danny Wain, FinPro Executive Member and Finance Manager, Monash City Council.
Danny will work with the Group to explore the various challenging issues around rates and valuations
management.

1.00 pm Lunch

2.00 pm ‘Wellness’
Conducted by John Toomey, one of Australia’s leading Health and Wellness Educators.
John will ‘round off’ the previous workshops to address how to ensure that ‘work / life balance’ can be
managed.
This session will include afternoon tea

4.00 pm —5.00 Participant wrap up / feedback

pm This session will provide each person with the opportunity to have input into the group Presentation to the

Professional Development Seminar on Thursday 10™ June 2010. It will also allow time for participants to
provide feedback about the experience with the Scholarship program.

Program close.




Program Presenters

Linda MacRae is the Program facilitator. Linda has over 35 years experience in Local Government in Senior Finance and Administration
positions with metropolitan; regional and rural municipalities. She has Local Government and Teaching qualifications.

Linda has lectured and tutored at RMIT and Deakin Universities in Local Government Finance; Financial Accounting; Local Government Law;
Communications; Community Relations and Human Resource Management. She was a Facilitator for the Corporate Training Unit at RMIT
where she worked with Business and Government Groups, particularly in the area of Corporate Planning. Linda has also written many
courses and articles including activity based costing; compulsory competitive tending; program budgeting and financial and asset
management.

During her career Linda has represented Local Government on many Industry Forums. She has been a FinPro Executive Member for ten
years and is currently serving her fourth year as the FinPro President. Since 2009, Linda has been an adjudicator for the Australasian Annual
Reporting Awards in the Local Government Division.

Linda is the Director of Local Solutions Pty Ltd providing financial management, governance and administration consulting services to Local
Government. She is an External (Independent) Member on six Local government Audit Committees, where she serves as Chair of three of
these Committees.

Margaret Devlin is a highly qualified professional facilitator, consultant and mentor with over 30 years experience. Her formal qualifications
include a Bachelor of Arts, Diploma of Education and a Post Graduate Diploma in Organisation Behaviour. In addition, she is an accredited
administrator of the Myers Briggs Type Indicator (MBTI), Spiral Dynamics Integralg, and a Master Practitioner of Neuro Linguistic
Programming (NLP).

Margaret is Managing Partner in the Centre for Organisation Development, and founder of the OD Professionals Group. Margaret’s broad
experience including being Mayor of a large metropolitan Council, membership on a number of not-for-profit boards and committees, and
as an executive coach and mentor to CEOs, senior and frontline managers, gives her a unique perspective of issues facing business leaders
and managers in their interface with staff, clients and the community.

Margaret has trained and facilitated groups and teams at all levels in organisations, specialising in leadership development and strategic
thinking.

Her innovative approach to business, strategic planning and problem solving, and her excellent analytical and conceptual skills enable her to
facilitate creative and practical solutions to complex service/product delivery issues.

Mark Moore specialises in leadership development, performance management, negotiation and conflict resolution, time management,
customer service, presentation skills, and project management programs. He has a highly engaging style and a wonderful sense of humour.

Mark has worked with some of Australia’s leading Corporate and Government Organisations and Local Governments. He has also worked in
senior human resource positions, giving him the ability to relate to the challenges of both managers and staff in organisations.

Mark has an Economics and International Politics degree. He has completed Consulting and Facilitation seminars at Hawthorn Institute,
Maxxim, P/D Performance Dynamics, Integro, Liberty Consulting, and Australian Psychologists Press. He has Certificate IV in Workplace
Training and Assessment and is an accredited administrator of the Myers Briggs Type Indicator, DiSC and TM (Team Management Systems).

John Toomey is one of Australia’s leading Health Educators. Holding a Degree in Physical Education, John has worked in a number of diverse
areas involving Health, Fitness and Sport. Since 1982, he has served either as a Conditioning Coach and/or Nutritionist to seven different AFL
Clubs. He has also worked extensively in Australian corporations as a People Development Presenter, where he has presented over 1000
seminars in companies like BHP, Telstra, AON, ANZ, NAB, and Esso. Further, John has lectured at many of Melbourne’s Universities in
Physical Education, and at Monash University’s Department of Medicine where he taught Wellness and Lifestyle enhancement courses to
Medical Students. He is a prolific writer and has been published in many professional journals and in daily newspapers like The Melbourne
Age and The Herald Sun. John has also served as a regular commentator on Health and Wellness issues on Melbourne ABC’s 774, 3AW, 3AK
and Sydney’s 2GB.

Practical Financial Management Leadership Skills




A little more about our presenters:

Philip Shanahan is probably Victoria’s most experienced Local Government Chief Executive Officer still active in the sector.

Philip has been Chief Executive Officer of the Shire of Heywood, Cities of Portland, Broadmeadows, Maribyrnong and Darebin and the
Latrobe Regional Commission. He served as a Chief Executive Officer for thirty years.

He now consults to Local Governments, specialising in governance and cultural change. He will bring a unique, informative and
nging perspective to the Workshop on Local Government Law and Governance.

Mick Jaensch is currently the Director Corporate Services at the City of Greater Dandenong. Mick has worked in Local Government at a
range of both rural and metropolitan Councils over a 26 year local government career and has a strong financial background. Mick has
been passionate around the issues of long term financial planning and the measurement of underlying surplus outcomes. He has never
been one to simply follow normal conventions and looks forward to providing some food for thought.

Mick is a former FinPro Executive Member and is currently a member of the LGPro Corporate Services Special Interest Group.

Danny Wain is currently Manager Finance Services at Monash City Council. The City of Monash is one of Melbourne's most populous
municipalities, with around 172,000 residents. It is located 20km south east of the CBD in Melbourne's fastest growing population
corridor. Monash is a cosmopolitan city with 37% of its residents coming from more than 30 countries.

Danny is an Executive member and Past President of FinPro, and in his various Local Government roles over the past 24 years, he has
been an integral part of responsible fiscal management and has prepared many budgets based on sound long-term financial policy.

Monash Council is (was) the only Council in Victoria that rates on Site Value. Council resolved at its meeting of 8 December 2009 to
change the basis for levying rates from Site Value (SV) to Capital Improved Value (CIV) effective from the 2010/11 rating year.

Danny is well qualified to address the various challenges and issues around the complex areas of rates and valuations. He will discuss the
process of changing the valuation base from SV to CIV, the reasons behind it and the benefits and pitfalls the change has and will bring
to Monash.

Please contact Gabrielle Gordon, Secretary, Local Government Finance Professionals if you have any queries
at all about the scholarship program:

21 Albert Street

MORNINGTON VIC 3931

Ph: 03 5973 4685

Email:

M: 0400 114 015 (Gabrielle Gordon — Secretary FinPro)

W:



mailto:gabrielle@finpro.org.au
http://www.finpro.org.au/

