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http://www.cardinia.vic.gov.au/default.aspx
http://www.latrobe.vic.gov.au/
http://www.whittlesea.vic.gov.au/
http://www.whittlesea.vic.gov.au/
http://www.whittlesea.vic.gov.au/
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http://www.whittlesea.vic.gov.au/
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http://www.wangaratta.vic.gov.au/CA256B5800826065/HomePage?OpenForm&1=Home~&2=~&3=~
http://www.bendigo.vic.gov.au/
http://www.darebin.vic.gov.au/index.asp
http://www.portphillip.vic.gov.au/index.htm
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ALocated in the Shire of Macedon Ranges
AHalfway between Melbourne and Bendigo
AHome of the Holgate Brew house
AKangar oo Hunti ngemea pop
AFooty training is on a Monday night?
AWomenos Basketball

(Learnt this on Tuesday, there was some disappointment!)



http://upload.wikimedia.org/wikipedia/commons/2/21/Woodend_Town_Centre_001.JPG
http://en.wikipedia.org/wiki/File:Australia_Victoria_location_map.svg

The Bentinck
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AThe bar was open regularly and
A Yes they can cook!
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ALegislative and Governance Updates

ALocal Government Finance
Knowledge i the big picture

ALeadership T need to let go of the
things most comfortable with T 1.e. the
numbers
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complexities/uniqueness of local

government

AGeneral discussions i including things like brown and
green fields

valuation methods i who would have thought??!!

ASome of the most valuable information is learned in
the many 114




Social and Personal Growt
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Life IS not falir,
although it is not fair for everyone,
which makes it fair for everyone



http://www.google.com.au/imgres?imgurl=http://inspire.ology.com/files/2009/10/balance-scale.jpg&imgrefurl=http://inspire.ology.com/2009/10/05/unconditional-love-and-living-a-balanced-life/&usg=__rM1hMvBgP0NxEnjkt83hPDxrrAM=&h=400&w=337&sz=47&hl=en&start=11&zoom=1&itbs=1&tbnid=kAXv1C6yhlbWNM:&tbnh=124&tbnw=104&prev=/search?q=balanced+life&hl=en&safe=active&sa=X&biw=1660&bih=870&tbm=isch&prmd=ivns&ei=KE7sTa7GIZOGvAOotOGzDw
http://www.google.com.au/imgres?imgurl=http://organiseme.files.wordpress.com/2011/01/work_life_balance_sign.jpg&imgrefurl=http://organiseme.wordpress.com/2011/01/01/how-to-achieve-a-balanced-life/&usg=__-8aQ4C51mFfDzxwo6GxCP8ohK34=&h=797&w=601&sz=89&hl=en&start=3&zoom=1&itbs=1&tbnid=JZ2EWAaZfQPbXM:&tbnh=143&tbnw=108&prev=/search?q=balanced+life&hl=en&safe=active&sa=X&biw=1660&bih=870&tbm=isch&prmd=ivns&ei=KE7sTa7GIZOGvAOotOGzDw

Now for a little bit Woodend magic
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Leadership lessons learned
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Leadership is about influence

1. Thinking about our leadership practif
A Think outside the routine

2. How do we get the best out of ourselves / our staff?
A Feedback and recognition
A Positive reinforcement
A Training and development
A Inclusiveness
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Leadership Cont é

3. Few questions need to be asked from ourselves (self

assessment)
A Who am |
A What do | want
A Where am | going
A What do | stand for (What are my val

4. Leadership Is
A Situational
A Non hierarchical
A Relational
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. Being involved (Visibility)
A | am important and my opinions are valued
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Fake it until you make it.

(il MO I €

wor d
wor k

not t he

b syl |Wh|{o|0|s

A Who is improving the processes

A Where is the room for innovation
Therefore leaders are not busy
They have time for relationship building
They have time to think ahead
Time for evaluate situations
After all they have time for innovation
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Topics covered:
AFramework and context of Local Government Finance
ALeading and Influencing staff and organisations

AManaging performance, negotiation and conflict
resolution

AFinancial Statements and Key Performance Indicators
AStrategic Financial Planning

ALocal Government i Law and Governance

ARates and Valuation Management




Thanks for the memories!

Qur sincerest thanks to:
ALinda McRae,
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AMargaret Devlin

AMar k AMoko Moor
AMick Jaensch

APhil Shanahan

ADanny Walin

ADerek Percival

AFinPro executive members: Paul Franklin, Marc Giglio, and Kerrie Jordan for
making the trip up to share knowledge and thoughts.

AVision Super: David Moxon & Paul Curtin
AANd a final thanks to Gabrielle Gordon for all the work behind the scenes!
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